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Shooting Star
Children's Hospices

Report of the Trustees for the year ended 31" March 2019

Tha trustoss, wha act as directors for the purposes of company law, presant thair annual report and the
audited financial statements for the year ended 31 March 2019,

The accounts have baen prepared In accordance with the accounting policies set out oh pages 34 to 38 of the
attached financial statements and comply with the Articles of Association, the Charitles Act 2011, the
Companies Act 2006 and Accounting and Reporting by Charlties: Statement of Recommandad Practice
applicable to charities preparing their accounts in accordance with tha Financial Reperting Standard
applicabila in the United Kingdom and Republic of Ireland (FR5102),

Objectives and activities

Purpose

This eharity's purpose as set out in the Objects elause in its Articles of Association is to promaote the reliel of
ilinass by the provision of palliative care amongst young persons who are suffering from a life-limiting liness

ar condftion,

Alm

Shaoting Star Children’s Hosplcaes aims to achisva ita purpose primarily through the provision of care
services to |[fa-limitad children and thalr familles at home, in the community, and at Christopher's and
Shooting Star House = our purpose-bulit hospices in Guildford and Hampton respectively.

Public benefit

In aceardance with the requirements of the Charities Act 2011, the trustees have pald due regard to the
Charlty Commission's guidance on public banefit when declding and planning Shaoting Star Children's
Honplcas' activities. The sections which follow demaonatrate how Shooting Star Children's Hosplcas mat its
charitable purpose In 2019 and its prineipal achisvements undar ts raspactive strategic pricrity areas of work,

Our atrategy

Our misslon:

Wa will provide high quality, safe and effective ehildren's hospice care, and will further develop our service in
response to evelving naeds.

Objectives to halp us achleve our mission:

= Income and awareness! To (ncrease the Income and awarenais we naed Lo malntain and develop the
earg sprvios we provide,

«  People: To attract, retain and develop people with the right skill sot who will deliver our strategy and
share our values. We want all our people - staff and velunteers = to feal valued for the work they do.

¢ Innavation and bost practice;
To furthar develop our role as a key drivar of innovation and best practice in childran's hospices and
palliative care,

Majgistarad Chasity Ma! 1042408



Shooting Star
Children's Hospices

RE‘PﬂI’t of the Trustees for the year ended 31 March 2019 feontinued)

Our care sarvice

Shaoting Star Children’s Hospices suppoits bables, children and young peaple with life-limiting conditions,
and their families, across London, Surrey and the surrounding areas,

We halp families make every moment count by supporting them from diagnosis te end of life and throughout
beraavamant with a range of nursing, practical, amational and medical care.

Qur care service s regulated by the Care Quality Commission (COC). We eurrently have an overall rating of
outstanding - the highest possible overall rating = at Both Shoating Star House (awarded February 2018) and
Christopher's (awarded October 2018). This rating puts Shooting Star Children's Mospices in the top 3% of
health and soclal care services in England,

Our bespoke suppaort ia free of charge to familles and includes:

= Anamed key worker: Caring for a life-limiting child can be daunting and physically exhausting. it can
also be difficult te keap &n top of things like hospital appaintments, As experienced care professionals,
aur key workers get to know aach family and develop an understanding of each chiid or YOUNE Person’s
madical and individual needs. They are there to support and halp families.

«  Acomprehensive range of theraples and support groups for the whole famlly: As well as
physlotherapy and occupational therapy, we offer a range of creative and complamantary theraples,
counselling and suppert groups for the whole family ineluding siblings’ days, grandparents’ days, fam|iy
activities and events, pamper days and dads’ days.

=  Short breaks at our two hosplces or in the family home: Short breaks pravide the ehiidren and young
people we support with a range of fun, sensory and therapeutic activition, while parents can enjoy
family time together, or get a crueial break. Occasionally, a family may require support at short notice
due to an unexpected situation. At Shooting Star Children’s Hoapices we pride ourselves on aur
flexible care and will always de our best to support a family in a crisis,

=  Symptom management: Many of the children we suppart have very complex and ehanging symploms,
particularly at end of life, We have a Symptom Care Team, led by a Consuitant in Paediatric Palliative
Madicine and a team of specialist nurses trained in symptom care, who provide expert advice,
Including individualised symptom care plans and emergency health care plans, to help improve the
child’s quality of life. The team are alsa part of a 24/7 telephone servics, enabling families to access
support wharavar they are.

+  End-of-life care: One of eur fundamental alms is to provide expert nursing and medical care for
children at end of life, with support for their families, in their preferred place of care,

*  Bereavement support: Care does not stop after a child has died. We have a dedicated area at aach
hosplce where a child can Iny at rest, allowing thalr family to say goodbye in a famillar and supportive
environment. We will also continue to pravide practical and emational suppaert for the entire family.

Wa also help young people transitiening out of our hosplce care, provide day eare, give guidance and advice
on sacial suppert and are able to care for childien with extremely complex needs, including ventilation
dependant children, whe would not be able to access support elsewhers,
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Shooting Star
Children's Hospices

Report of the Trustees for the year ended 31" March 2019 (continued)

A snapshot of our care service

Daily life for families who have a child with a life-
limiting condition is unpredictable. That's why our
care service is available 365 days a year.
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Shooting Star
Children's Hospices

Report of the Trustees for the year ended 31" March 2019 (continued)

Changing our name

Fallowing comprehensive research in aarly 2018 it bacame clear that, across the areas we serve, awareness
that we were the lacal children's hospice was low. Ta ensure that as many people as passible know who we
are and what we do, including those who could benefit from our care service, and to help increase our
Income, on 4% April 2019 the charity afficially changed its nama from Sheating Star Chase to Shooting Star
Children's Hespices. Our new name clearly says whe we are and what we do in just a few words,

Chase (formerly CHASE) will always be a prefaundly iImportant part of our histery and its founders shaped the
charity we are teday. The names of our hospices will be unchanged, and Christopher's will rerain a lasting
legacy to Chase and a testamaent to the hard work and imaginative vision of so many.

Strategic report

Achievements and performance

QOverall 2018/19 has been a challenging year for the charity, and the wider hospice sector, In a recent survey
by Hospice UK®, it was found that mora than a 1/3 of adult and children's haspices have cancelled or delayed
plans te introduce or expand services due to increasing cost pressures and 20% have already taken steps to
reduce some services, Furthermare, almost two thirds (61%) of hespices surveyed are drawing on thelr
redarvas to meet shortfalls in funding. .

Shooting Star Children's Hospices has seen demand for services cantinue to grow over the last five yesrs with
raferrals incroasing by 30% in the last year alone. However, In the current financial elimate and with just 10%
of Income coming frem gavernment funding, we are unable te increase our service provision te meat the
grawing need. To help address this, and to ensure weare able to support familles when they need us most, a
kay focus of our work in 2018/19 was to further develop what it means to dellver a responsive eare service and
start the process of changing the way we allocate our care provisien,

The following tables show how we have progressed againat key facus areas over the last year,

*Hospica UK, hospicauk org: htpe e hospiesuk ongfpolicy-advacacy/orefings-consullations (May 2019)

We wlll provide high quality, safe and effective care and will further develop our service In

responie to ovolving needs

Achieve HICE Quality Standards

Plans i3 Achlevements =

Reviaw our Hospice at Homa In response to the NICE quality standard 2017, during 2018/19 we
provision and work with other reviewed the Heapice at Home end of life care provision and

providers to enable home as a implemented a new out of hours community nurse rota, seven days per

real choice of place of death for | week. This has enabled us te bulld stranger partnerships with NHS
children and young people, 24- Children's Community Nursing teams and to jaintly provide a more
heur avallabllity of nursing inthe | effective 2d-hour paediatric nursing suppert in the community. This
community has anabled families to have a real cholce of whare they want their
child to ba carad for at the end of their life,

Raglstarad Chadity ho! 1042406



Shooting Star
Children's Hospices

Report of the Trustees for the year ended 31" March 2019 (continued)

Strategic report (continued)

Achisvemants and performance (eentinueaa)

Achleve NICE Quality Standards {continued)

Plana Aehlgvamania

Raview the madal for antenatal Wae reviewad the model for neonatal care during 2008/19, 1t was not
and neonatal referrals and feasible to develop a link nurse role due to the high number of
potential for link nurse Meonatal Intensive Care Units (NICL's) we partner with. Howaver, as

part of this initiative we strengthened our referral pathways with key

HICLF s Ingluding 5t Geerge's Hospital Trust and promaoted aarly

referral. Through proactive working and jeint develapment days we

have aeon an increase in neonatal and pre-natal referrals,

Cara workiorce modal review = During the year wa focussed on clinical leadership in order to

ratantion, resilience and engage | strengthen our abilities te retain nursing staff. As part of this initative

with Burdatt programme wa have:

s supported a Lead nurse to undertake the prestigious Mary
Seacols programma run by the NHS Leadership academy

s folled out Senlor Murse developmant days at beth Haaplices

s aupportad a suceassful staff nurse exchange rotation to Great
Ormond Street Hospital (Burdett programma)

s focussed on improving mandatory training target
Wa ara currently fully recruited and mandatory training ia now above

targot at B5%.
Lead change, add value
[ Plans. Achievements_
Review model of groups and During 2018/19 the charlty continued to expand on the work started in
suppart 2017418 to strengthen the therapautic and non-therapeutic groups and

to ensure our service provision added the meat value te families, In the
Iaat yoar wa implemaentad a refreshed sulte of groups which madae
battar uss of resources and is responaive to what families have sald
thay want. Wae included additional opportunities for families to have
social contact and developed web pages to ensure families had instant
access to Information with greatar tranaparency for bookings.
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Shooting Star

Children's Hospices

Report of the Trustees for the year ended 31" March 2019 tcontinued)

Strategic report (continued)

Achlevemaents and performance feontinued)

Lead change, add value {continued)

Plans

Achlevemants

Daliver 750 nights of resplte
funded care and 426 nights of
funded amargency care

During 2018/19 the charity continuad to expand on the work started in
2017/18 to develop our relationship with our Local Authorities and
health commiasiening partners to provide robust pathwaya for funded
aherl broak reapite care and and-of=life eare 1o farmilies in need,. The
damand for respite care for ehildren and young people with complax
medical neads is high and growing, whilst suitable care providars are
acarea in our location.

We appointed an exparienced Family Link Worker to support families
and help them navigate the challenging application procasses. This
appaintment and our provision of high quality, safe and rellable cane
has enabled us to develop strang partnerships with our local
commissloners and consequently exceed our planned number of
funded nights during the year,

Actual: 1,060 funded nights, 403 emergency funded nights. This
reprasantad a 85% increase on incoma on 201718,

Learning erganisation

| Plans

Achlsvements :

Autamata the recording of
accidents and Incidents

During the year we have engaged In a process of evaluating and costing
alectronic systems for managing accldents, incidents and complaints
and have visited a care facility to review a system In situ. Wa plan to
purchasa a system and implement during 2019/20.

Enhance care through clinical informaties

Plans

Complete the implementation of
The Care Databasae internally

delivery system including the diary and staff restering functions,

Aehievemants
The Care Database has now been fully implemented into our care

Davalep Clinlcal Informatics role
and progress any care rlsks
arising from implemaentation of

The Clinical Informatics role has been developed and appaintad to,
Initial projects completed have included devalopment of The Care
Database Operational palicy, review and update of the respiratery care

Tha Care Databasa,

plana and implemantation of & care plan audit,
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Shooting Star

Children's Hospices

Report of the Trustees for the year ended 31" March 2019 (continued)

Strategic report (continued)

Achlevements and parformance {continued)

Move to a responsive care model

Plans

Achisvements

Mavi o & more responsive model
of care by collating user fesdback
= hareaved famlly survay, gain
vigws fram childran and younpg

paople

During 2018/19 we fecussed on our strategy of co-production with our
LSS

s Weundertook a bereaved family survey, We used this
infarmation to shape sefvices Including developmant of
enhanced communication with families with childran
approaching the end of life and written information, 85% of
families whe filled in the survey reported baing very satisfled
of gulte satisfied with bereavemaent supparl at Shooding Star
Childran's Hospices compared to 50% for external providers.
This is a specified sutcomae measure against the NICE Quallty
statemant §: Support for griof and loas for parents and carers,

s Waintroduced a “feadback fortnight” initlative as a tool to
encourage families to give us feedback in order to batter
understand our users' views,

s Wa introduced “you said = wa did” boards to ensure we fad
back to familles any actions wa had takan araund thair
suggestions and to encourage further engagement.

* We engaged ax-torvice users in the work to develop and
change our care model.

Davalop needs based asseisment
linked ta allocations

During 2018/19 we have undertaken a detailed and exteniive project to
redesign our cara modal in line with our strategy of responsive care and
in order to manage the growing demand for our services. The project
taam conaulted widely with cliniclans and managers both intermally
and externally and banchmarkad with similar providers. Wa also
engaged ax-service users on the design of the model,

The now approach will introduce a process to assess the child and
families’ level of need at the paeint of referral using evidenced based
tools including the Surprise Quastion and Palliative Care Phases of
llineis, Tha servica allocation will then be tallored based on the
madical needs of the child, thaie appraaching end of life and the
urgent needs of the family.

The outcome of the work, tagether with the communlcation plan, was
prasented to the Board in February 2019 and implemantation of the
now madal bagan on 15t May 2019,

Transitien = raview and develop
model towards the young person
as an adult

Wa develaped and implemented a successful course for families with
young people with complex cagnitive disabilities to support them
thraugh transition.

10
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Shooting Star
Children’'s Hospices

Report of the Trustees for the year ended 31* March 2019 (continued)

Strategic report (continued)

Achievements and performance (continued)

To Increase the Income and swaroness we need to malntaln and develop the care service we

provide
Plans Achlevemonts
Open three additional shops During the year two additional shops were opened in Battersens and

Cobham. The decision was than taken to pause on opening new
shops to focus on and imprave the performance of the existing

shaps,
Develop the marketing strategy, Fallowing research in early 2018 that informed the decision to change
alignad with the fundraising our name, a marketing framework was developaed with brand
stratogy nwaraness at the heart of it, The framework focuses on fixing the

basics to start with, to then pave the way for a full marketing strategy
alignad with a naw organisational strategy.

Reviaw procesasd for care The Invalcing process was reviewsd and additianal collaboration
invalcing betwaen the Care Admin Team and finance has made tha process
iriare afficient,

Fundraising team consolidation | The senier fundraliing team have collectively reviewed how we bring
the team together, promote collaboration and celebrate
achievemaents. The team are now in a good place structurally and

culturally,
Develop fiva-year fundraising A new annual oparational planning system, aligned with the Fundralsing
Income and Investrment plan Team's strategy, was rolled out to the senior team at the start of the

year ta enable better planning and reporting, Te provide confidence
and investment direction for the future, a longer-term financial plan has
alse been actioned focusing on the next five years.

Davelop and implement Thraugh working elasaly with the manager of the fundralsing database,
fundraising data analytics a fundraising data report, aligned with aur strategie objectives, has
processes and reparting system | been developed to ensure mors comprahensive performance

for comprehensive performance | monitering. We have established data analytics processes and reports
monitoring and to Inform decision | to mare effectively analyse activity and suppert mare offectual

aking decision-making.

Strategic raview of lagacy Following the creation of a working group to review all previous activity

fundralsing and marketing activity | and with an aligned approach between fundralsing and marketing, a

and Implementation of long=term | strategic paper was drafted to identify the key actions required to

campaign develop an effective legacy programme for Shooting Star Children's
Hosplees, with the objective of reversing the decline in financial
perfarmance and ensuring sustainable incoma from this dourcs, This
was agread at Board level in May 2018, The legacy campalgn will be
launchad May 2019 and is supported by an initial 12=-month marketing
activity plan.

11
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Shooting Star

Children's Hospices

Report of the Trustees for the year ended 31" March 2019 (continued)

Strategic report (continued)

Achlovements and parformance (continued)

Achlevements

Davalop Shooting Star Childron's
Hespices supporter journay to
maximise lifetime value of all
supportars

A project plan was developed to drive forward the implementation
of Shooting Star Children's Hespices supporter journay. The
mapping process for core supparter journays for each income area
hig now baan actioned and will b further-developed in the next

financial year to maximise the lifetime valua of our supportars.

Effective management of With project inveatment, the Fundraising Team successfully deliverad
fundraising project investmants to | a now event for 2000/19 - the Stadium Challenge (one of the firat
maximise opportunity and stadium limbs of its type in England). We had nearly 300 participants
profitability and raisad just under E45k. Plans are undersay (o build on tha
success of year one,
Plana Achiovements
Employmant law compliance and | In 2018/19 we:
policy development «  Identified and provided infarmation regarding settlement
status to EU citizens.
s Heviewed and updated the appraisal framaework with staff
and line manager guldelines.
s Developed a Lone Working policy and updated DBS,
Recruitmant & Selection far valuntears, and Veluntesr
Leavars policies and procedures
Employese sngagemant Our annual staff survey was sant out In November 2000 with responss
ratos incransing fram 41% in 2017118 to 60% this yaar,
W alzo launchad the Equality, Diversity & Core Values Warking
Graiip which meets regularly to discuss and develop the strategy
around amployes engagemant and tha resulting action plan,
Cara atafl pay reviow Following a farmal collective conaultation with staff and union

ropresentation, changes wera made to the additional pay uplift
flifaes recaived and to tha overtime rates for nurses and healthcare

asglstants to enture long term affordability.

12
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Shooting Star
Children's Hospices

Report of the Trustees for the year ended 31* March 2019 (continued)

Strategic report (continued)

Achievements and performance (continuved)

Plans Achisvaments

Further develop The Care Database | Market analysis was undertaken during the year to look at what new
marketing, looking at new markets | markets are availabla for The Care Database, The adult hospice
miarket was agreed to be the most sultable next step and further
analysis is being undertaken an this.

Implement The Care Database Buring the year 2018/19, The Care Database was implemented
externally with five hospices externally with eight hospices.

Ensure the software is ready for the | Following the market analysls, we have Integrated MIG sefiware into
adult markot the database making it fully interoperable with MHS records, which
maans it I8 ready to be marketed to the adult sector. This will alse be &
banafit ta the children's hosplce sector.

Plans for the coming year

We will provide high quality, safe and effective eare and will further develop our serviee in

responsc to avalving naeds

=  Move to a responsive care model

o Complete the development of and implement the new respensive modal of care which will focus
our valuable resources where they are neaded the mast,
o Develop and implement a communication strategy for the new care model changes for families,
stall and external stakeholders,
o rllﬁﬂnd to demand by gradually increasing the level of assessed funded nights we provide to
amilies.

= Achleve NICE and other Quality Standards

o Wark with our partners In the Child Death Review (CDR) Pragrammae to ensure wa have a robust
process compliant with CDR statutery guidance, by 29" September 2019

o  Review our procasses and compliance against the new Care Quality Commission Hospital
Standards and implement any [dentifled actions,

o Eﬂ:l;l'l with partners in the develepmant of Pasdiatric Palliative Care Clinieal Networks in Lendan
and Surrey.

13
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Shooting Star
Children's Hospices

Report of the Trustees for the year ended 31" March 2019 (continued)

Strategic report (continued)

Plans for the coming year (continuad)

We will provide high quality, 2afe and effective caro and wlil furthor develop our service in

response te avalving noeds (continued)

=  Learning organisation
a Implemant an electranic syatem far racording accidants and incidants.

o Planto begin to offer the Nurse Assoclate appranticeship to our staff.
o [Explore more formal partnerships with our affillated universities to deliver learning and

develapmant,
L] Lead change, add value

o Daliver an additional 350 nights of respite funded care,
o Review and implament a madel for key working at Shooting Star Children's Hosplcas

s Enhance eare through clinical informatics

o Undertake a raview and update slectronic care plans to reflect our new eare model,

Ta lneraase the Income and awareness we nead ta maintain and develep the eare service we

provide

The fundralsing target for financial year 2019/20 i a net contribution of E4.48m. Below autlines how wa will
achiava this.

s Diring the charity to a sustainable position by the end of the financlal year

o Create and implement a new flve-year organisational strategy in line with the existing Fundraising
Strategy,

= Deliver maximum possible output fram our resources

w  Focus on effective operational managemaent of the team for optimal performance, supported by
rabust management systams and procossos,
& Responsibly manage fundraising piojects and resource Invastmants to maximize opportunity and

profitability.
o Work elosaly with and support the Executive Vice-Presidant to optimise major giving networks and

funding oppartunitios,
o  Collaborate resources to engage a wider target audience enabling us to explore otharwise

inaccessible sources of income,
a  Dacreass our footprint at the head office in Addlestone, in order to maximise revenue from letting
unused space in the building.

14
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Shooting Star
Children’s Hospices

Report of the Trustees for the year ended 31" March 2019 (continved)

Strategic report feentinued)

Plans for the coming year (continued)

To Increase the Income and awareness we naed to maintaln and develop the care service we

pravide (continued)

= Maximize the lifetime value of our supporters

o Develop and implement the Shooting Star Children's Hospices' supporter journey to develop
effective supporter care, communications and stewardship strategies for all supporters ensuring all
communication platforms are fully utilised to effectively engage, retain and maximise support
throughout our catchment area.

o Waork with the Database Manager to further develop fundraising data analytics and insight
procesies, to support more focussed analysis and decision making,

+  Bulld greater sustainability in our income streams

o Launch a legacy campaign and boost awareness of gifta in wills through the Implementation of the
legacy marketing activity plan,

o Progress the development of our gifts in mamory programme, devalop bespoke marketing
collateral and work collaboratively with Care to ensure families who wish to fundralse are supported
in the bast possible way,

o Continua to ensure effective governance and support for aur Lettary partnarahip to maximize
financial return.

o Review the current payroll giving pragramme and develop a longer-term plan to increase payroll
giving income,

o Work with Communications and Marketing te develop and implement a plan to continue to build
awareness of Shooting Star Children's Hosplces throughout our catchment area, utilising all
appropriate communication and acquisition channels.

+  Improve retall profitability

o Increase the profitability of the existing shops with a target of an additional E78k profit.
o Take measures to ensure shopa are open for seven days a week,
o Dispose of shops not achleving agreed targets.

=  Reducs reputational and financial risk
To effectivaly minimise financial rak we will,

o Continue to follow a robust financial performance planning and monitaring process, working closely
with the Seniof Fundralaing Team, Head of Finance and CEQ.
o Continue ta manitor our fundralsing portfolio, to ensure a balance of incoma types, minimising

overrellance on volatile and unpredictable sources and focus on increasing sustainable sources for
the futurs.

o Reaponsibly manage all resource and project investments.

Ensure affective risk register managamant for Fundralsing and have mitigation plans in place for
higher risk activities,

o Bemindful of the external fundraising environmant, to ensure we can adapt plans as nesded,
o Maximise government income by lobbying MPs, engaging with Health and Wellbaing Boards and
CCGs, and developing a strong business case to present to NHS England.
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Shooting Star
Children’s Hospices

Report of the Trustees for the year ended 31" March 2019 rcontinued)

Strategic report (continued

Plans for the coming year {continued)

ToIncrease the income and awareness we nogd te malntain and dovelop the eare sorvico wo

provide fcontinued)

Ta affactively minimiae threats to Shoeoting Star Childran's Hodpices reputation we will:

o Continue to place our organisational values at the foundation of all our activity and promote a
waorking culture of respact, openness and honesty in line with the Fundraising Regulator
recommendations.

o Monitor any changes to fundraising regulation to ensure comprehensive adherence to existing

regulations and praparation for future changes to secior lagislation,
& Comply with Shooting Star Children’s Hospices mandatory training programmae expactations.

To attract, retain and develop peaple with the right skill #et whe will deliver aur stratogy
and share our valuos. We want all our people = staff and volunteers = to feel valued for the

waork they do.

= Improve employes engagement
s Implement the 201019 staff survey and veluntaer survey action plans,
#  Ensurs equality, diversity and care values are met

o Davelop a strategy and action plan to ensure equality, diversity and our core values are at the heart
af how wa wark,

#  Recerultmant and rétantion
o Develop a strategy for hard to fill roles.
a Implamant an Applicant Tracking Syatem and carry out an options appraisal of lower coat Human
Resource Information Systems (HRIS).

#  Sustalnability

o Raise awarenass of environmantal issues by launching a Sustainability group.

To furthor develop our role as a key driver of Innovation and best practice in children's

hosplce and palliative care.

»  Contlnue to roll out The Care Database to the hosplce sector

o Licence The Care Database te further childran’s hospleas in the UK,
a Slgn up at least one adult hospice to usa the systam.
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Shooting Star
Children's Hospices

Report of the Trustees for the year ended 31 March 2019 (continued)

Fundraiging

Ar o charity registered with the Fundraising Regulator, we're committed to enaurl ng our fundraising is legal,
open, honest and respectiul, Below is the Fundralsing Promise, as det by the Fundraising Regulator, which
ean be found on our website. Mo complaints about fundralsing activity which required investigation were
recelved n the reporting period,

We promise that...
= Wawill commit te high standards

]
=]

o o

L= B = I ]

a

We will adhers to the Fund raising Code of Practice,

We will meniter fundralsers, volunteers and third parties working with us ta ralse funds, to ensure
that thay comply with the Code of Fundraising Practice and with this Promise.

We will comply with the law as it applies to charities and fundraising.

We will display the Fundraising Regulator badge on our fundraising material to show we are
committed to good practice.

We will be elaar, honest and apen

Wa will tall the truth and we will not exaggerate.

We will do what we say we are going to do with donations we recelve.

Wae will be elear about who wo are and what we do.

We will glve a clear explanation of how you can make a gift and change a regular donation.

Where wa ask a third party to fundraise on our bahall, we will make this relationship and the
financial arrangemant transparent,

Wa will be able to explain our fundralsing coats and show how they are In the best interests of our
cause if challenged.

We will #nsure our complaints process is clear and easlly aceessible,

We will provide clear and evidence based rensons for aur decizions on complaints,

= We will be respectiul

We will respect your rights and privacy,

We will net put undus pressure on you to make a gift. If you do not want to give or wish to cease
glving, we will respect your decialon.

We will hl:ﬂ o procedura farf dealing with peaple In vulnerable clrcumstaness and |t will be avallable
on raguest,

Whare the law requires, we will get your consent before we contact you to fundralse.

If you tell us that you don't want us to contact you In a particular way we will net do so, We will work
with the Telephane, Mall and Fundralsing Preference Servicea te ansure that thoss who chooss not
to recalve specific types of communlcation dan't have ta,

= Wa will be fair and reazenabloe

LE]

L
L&

We will treat donors and the public fairly, showing sensitivity and adapting aur approach depending
an yaur needs,

We will take care not to use any images o words that intentionally cause distress or anxiety,

We will take care not to cause nuisance or disruption to the publie,
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Shooting Star
Children's Hospices

Report of the Trustees for the year ended 31" March 2019 (continved)

Fundraising {continued)

s Wa wlil be accountable and responsible

o Wa will manage our resources responsibly and consider the impact of our fundraising an our
donors, supportars and the wider public.
o Ifyou are unhappy with anything we've done whilst fundralsing, you can contact us to make a

complaint,
a  Wewll listen to fesdback and respond appropriately to compliments and criticlsm we recelve.
o Waewilll have a complaints procedure, a copy of which will be available on our website or available on

raquait,

& Cur complaints procedurs will lat you know how to contact the Fundralasing Regulator in tha svent
that you fesl our response is unsatisfactory

a  Wae will maniter and record tha numbar of complaints we recelve sach year and share this data with

tha Fundraising Regulator on requaest,

Financial review

As already outlined, this has been anathar financially ehallenging year for both childran and adult hospices.
Ovar the [ast few years, we have expanded our care service to meet demand and support more children with
fife-limiting conditions, and thelr families. We now support nearly 700 families, a significant increase since
maerging in 2011 We havae previously alse expanded the range of services avallable to try to ensure familiss
recelve the care they nead, but rarely get without the support of Shooting Star Childran's Hospicas, At the
aafme time, complexities of the conditions of tha children wa cara for have Increased, requiring greator
staffing lavels and axpertiss, 16 in 2018/19 wa reviewed our approach to service allocation,

Page 10 outlines the detalled and extensive work done during thia financial yaar to redesign our care modal
in line with our strategy of responsive care and in order to manage the growing demand for our services, This

naw approach will introduce a process to assess the child and their family's level of need at the point of
refarral using avidenced based tools Including the Surprise Question and Palliative Care Phases of lliness.
The service allecation will then be tailored based on the medical needs of the child, whathar thay're
appreaching end of life and the urgent neads of the family, During 2019/20 we will complete the devalopment
and implemant the new, responsive modal of care which will focus our valuable resources whare they are

neaded the mast,

As highlighted, last year trustess reviewed the eafe model and instructed managemant to seak additional
forms of sustainable incoma or reductions in expend iture totalling E1.2%m per annum, Steps put in place to
address this included increasing statutory incoma levals, marketing The Care Databasa to third party
hosplces and other care arganisations, and increasing retall income, whilst also looking at a range of cost
reductions across the organisation, including staff benefits, The banafit savings ware crystallised during tha
second half of last year and the first hall of the year under Feview. Ovarall the savings projact was successful
and costs across certain areas ware reduced in line with planned changes.

Hawavar, fundralsing income fall in the yaar with denations and lagacy incomae down £708,114 in an extremaly
challenging fundralsing climate, Statutery income increasad In the year by E301,649 due to the Increase in
the numbar of assessed nights care provided and Is expected to incraate further in the next year. The
numbaer of assessed nights in 201819 increased by 55% over 2017/18.
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Children's Hospices

Report of the Trustees for the year ended 31" March 2019 (centinuea)

Financial review jcontinued)

The Care Database Is now live with eight external children's hosplces, with contracts signed for a further
three, and although the subsidiary Chase MHospice Trading Ltd mada a loss of £174,126 in the year, it is
anticipated to break even naxt year,

Retail income did not increase as much as expected in the year dua te delaya in finding and opening new
shops. Tha aim in 2019/20 is to consolidate and improve the performance of the existing shops, only locking
ta apen ane new shop In the year if the right location ean be found,

Joint venture lottery incema inereased by EB0,200 or 26% In the year.

Overall, total income decreased by 13% from 9,731,726 in 2017/18 to £8,434,362 in 2018/19. Howavar, the
prior year total included £1,449,087 from the profit on the sale of Bridge House, the charity's head office, in
July 2017 and so the like-for-like result in 2018/19 was & small increase of 2% on the prior year.

Total expenditure increased by 7% fram £9,744,022 In 2017/18 to £10,441,923 in 2018/19,

Coat of generating funds increased by 14% from E1,414,227 in 2017/18 to £1,608,690 in 2018/19 as the team
was not fully staffed in 2017/18, This represents 23% of donor income, which compares faveurably te similar
charities of our size and scopa.

Care expenditure decraasaed by 1% from £7,226,071 to £7,167,644. In-house hospies eosts incraased by
E392.722 (9%) as posts ware fully staffed. All other arens of eare Aaw coits decrease with the full year Impact
of the cost savings atarted in the previous year. Care support costs expanditure decreased by E44,791 (6%),
Othaer care costs Including Hospice at Heme, Theraples and Practice & Education decreased by £406,510
{21%).

Other support costs increased by 11% from £2,033,336 te £2,249,074, This Includes the full year impact of rent
for Bridge House of £58,000 following the sale and leaseback of the bullding in July 2017 and £38,000 of
costs relating to branding following the change of nama te Shooting Star Children's Hospices. The charity
aima to keep support costs as low as possible whilst retaining a safe and efficient environment for the
daelivery of eare.

Hat unreitricted expenditure (before transfers and movements on investments and investment property)
amounted to £2,072,666 (2018; surplus £161,031), If unrestricted depreciation and amertisation of £564,399
(2018: £627191) were excluded, the charity would have made a deficlt of £1,800,267 varsus a surplus of
£688,622 in the pricr year, The charity had budgeted for a deficit in the year of £1,073,000 excluding
depraciation,

Tha financial modal of the charlty still contalns significant risks as the charity is mare heavily rellant on
incoma from fundraising than other ehildren's hoapices around the country, which havi far freater
sustainable financial support from statutory sources, Fundraising incoma by its vary nature is volatile and in
the past Shooting Star Children's Hospices has been rellant on large one-off donations and legacies to
support its work.

A deficit budget has bean set again for 2019/20, but at considerably lowaer levels than 2018/19, A return to
breakeven Is planned overall for 2020/21 and 2021/22, This remalns challenging, but it s anticipated that the
changes to the way In which care is offered coupled with a focus on increasing retall profits and fundralsing as
o whole, will maan that the budgel will be achleved,
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Shooting Star
Children's Hospices

Report of the Trustees for the year ended 31" March 2019 (continueq)

Reserves policy
Total resarves amountad to E11.467,990, This was madae up of five alemants:

1. Rostricted funds

Restrictad funds amount to 236,176 and reprasent unspant funds at the end of the year. Each restricted
fund is spent as quickly as possible in complinnce with the restrictions undar which it has been glven.

2. Endowed funds

This related to funds donated under the undarstand ing that income would be used to support our services
Thais amaunted to 69,434 at the year-ond.

3. Fixed Asset funds

Fixed Asset funds are used to record the properties owned and used by the charity. These properties related
to tha two hoapice sites ownaed by the charity (Christopher's and Shooting Star House), These funds

amatnted to 04,929,371 at the year-ond.

4. Non-charitable subsidlary reserves

Thase amount to EB04,704, O this, £21,801 is held 4a Shooting Star Marketing Ltd, the trading subsidiary
which largaly functions as a retall operation, can have working capital to continue activities, The remaining
£782,903 is hald so Chase Hospice Trading Lid, the trading subsidiary has capital for the oparation of
markating and seliing the new cara database.

B, Ganaoral funds

Genaral funds are the funds of the charlty that can be used to maintain stability to the oparationa allowing for
increases or decreases in Incoma, The palicy for holding genaral reserves has bean establishad by tha
trustees taking account of the fellewing long-term conalderations:

= Thelong-term commitment to care that we undertake to our beneficlaries, which can extend over a
period of 19 yaars;

s Tha commitmant we have as an employer, for the job security of aur staff, Bearing in mind the large
proportion of our expenditure that is in stalf costs;

+ The substantial fluctuntions in annual incoma from supporters;

= The need to fund increases In demand from children and families; and

s Tha objectivas sat as part of the strategic review,

Tha raserves of the charity are regarded as having threa layers each set at approximately three months of
planned gross operating expenditure (se bafore any account s taken of incoming revenues):

Tha first layar is intendad to smaooth out [imited and temporary shortialls in incoma to provide funds to
protact sarvices at current levels and/or to make further investment in fundraising. The funds for this layer
are hald in bank current accounts and short-term cash deposits (up to six montha), and immediately
renlisnble short dated UK gilts.
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Report of the Trustees for the year ended 31" March 2019 continued)

Resarves policy feontinued)

Genaral funds feontinued)

The second layer would allaw the charity ta conduct s measured reduction in expenditure whan a fall in
incoma appeare to be of a substantial or langar-term nature, The funds for this layer are held In
medium/long-term cath deporits (up to 18 months) and/or liquid UK blue ehip egquities,

The third layar is held to avold the need to take an axceasively eautious stance whilst rebullding reserve levels
following expenditure cuts and provides a strategic minimum reserve fund. The funds far this layer are
invested in gilts or aquities, with a view te long=term growth but with limited downalda risk.

Total reserves objective and actual reserves

The target loval of Shooting Star Children's Hospices reserves is thus set at between & and 9 months cash
operating expenditure (excluding depreciation). Actual free (general fund on the balance shoat) resorves at
the year-end stood at 5,439,306 (2018. £6,934,210), This represented 6.3 months (2018: 9.5 months) of
expenditure, The actual reservos are thus in line with the policy of the charity albeit at the lower and of the

range.

The budget for 2019/20 has been set at a small deficit which would see reserves drop to just under the §-9
manth target range. Longer tarm forecasts also indicate reserves will be returned to within the 6-9 menth
targat range,

Investment policy, objectives and menitering

The Investmant Objectives are to ensure that the charity's surplus funds are invested to produce a market
rate of return consistent with the obligation to meet immediate financial needs and to take account of future
spending commitmaents, possible unplanned changes in activities and the general economic outlook. Any
additional funds are invested te provide income and long-tarm growth within the charity's fiak profile.

The attitude to risk is formally described as being a low to medium risk profile, recognising the need to
diversify risk across Institutions and asset classes, The investment managers are targeted with a total of 6%
annual net return on a long-term basls. For liquidity to be guarantead in the pertfolia the charity alms to keep
EQ.Bm In short dated UK gilis,

Bank aceounts and deposit amounts may only be hald with major UK banks, which have baen specifically
approved by the Board and not matd than E3 millien (or 80% of the tatal General Reserves, whichaver 18 tha
lossar) with any one bank group. High risk investments such as traded options and futures are prohibited,

The amount avallable for investment will be as determined in the Reserves Policy. To aceount for athical
contiderations the charity will not invest in any organisation whara there iz a practical conflict with our aims
and activities and will aveld investmants which may hamper our work by making potential beneficlaries
unwilling to use the services of the eharity, of that would alienate significant support.
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Report of the Trustees for the year ended 31" March 2019 (continued)

Reserves policy (continued)

Iinvestment policy, objectives and monitoring (continved)

Tha eharity does not consclously make any investmants in the armamants, tobacco or parnography
industries. Investment decizions are the respaniibility of the Board who also agree the Investment Policy.
Howavar, the Board delegates managemaent of part of the investmants to an approved investmaent adviser, In
accordanca with an agresment approved by the Doard, and delegates to the Finance and Resources
Committas the monitoring of investment parformance and the managemant of the remaining part of the
portfalio, which is hald incash and near cash deposits with financial institutions approved by the Board, The
Committee masts with the Fund Managers twice a yaar to roview performance and investmant objectives.

Equities should not represent more than 66% of total Investmants at any time, which the trustess are advised
Ia consistent with the majority of similarly sized charlly investmant partfolios and investment mandates,

The charity uses the services of Teknomatry Limited to assist in evaluating the performance of the
portfolio. The return on the portfolio during the year was measured at 7.3% varsus the benchmark of 6.9%.

The trustess are mindful of the uncertain times and are regularly reviewing the performancae of the
invastmants with the investment managers.

Rizk management

The trustess are reapendible for the effective managamant of the rango of risks that lpp'll_.! to tha operation of
the charity, including ensuring that internal controls are in place and operating as intended, Risks are
assessed on the basis of thelr likelihoad and patential impact, alang with the mitigation strategles In place to
manage tham,

As part of our Clinical Governance processes we hold a clinical risks register which is scrutinised by the
Clinical Govarnance Committea and ultimately the Board. A separate risk register is maintained far non-
elinieal risks, which is regularly reviewed by the Finance and Resources Committes and pariodically by the

Board. The averall risk register undergoes oparational review and updates regularly, taking mitigating action
at required to reduce and control the risks. The highast risks for the year 2018/1% are included below;

A. Clinical Riska

Risk ef dizpute over treatmant or handling of any young parsan

With the currant elifmate of madia intérast in haaltheare, the speed and reach of soclal media and higher
axpactations from familles in general, we acknowledge that the high-risk care we provide carfies a risk of

disagresment or dispute, In order ta mitigate these risks wa work in partnership with families as much as
potsible and ansure high quality clinical governance processes Including responsas to family concerns or

complaints and post Incident reviews. We also have support and clinical governance from a Pasdiatric
Palllative Cara cansultant,
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Report of the Trustees for the year ended 31* March 2019 (continued)

Risk management fcontinued)

A, Clinleal Risks {continued)
Failure to keep and update family records proparly

Following the implementation of the new care database system, we continue to carry a moderate risk in
maintaining family records due to the risk of unexpacted errors or faillures due to lack of knowledge and
experience of the new system, We have introduced a system for reviewing incidents relating te The Care
Database and have implemented mitigating measures to address any concerns as they arise to ensure the
safoty of patients. Downtime procedures have been implamented and a new policy draftad.

B. Hon-Clinical Rlsks
Organiaational financial challanges

As outlined above, the year ended 31* March 2019 was another difficult one for the charity, which involved
consolidating expente reductions identified and iImplemented in the previous financial year,

The key rigks the charity faces continue to relate to its financial model with its high reliance on fundralsing,
with appraximately just 15% of expenditure being derlved from statutory and assessed funding,

The central grant recelved from NH5 England statutory incame has baen static for a numbaer of years and only
covers 6.1% of expenditure, The remaining statutory income |s derived from spot purchasing from Local
Autharities, Clinical Commissioning Groups (CCGs) and parsonal budgets which is, in itsslf, unpradictable.
This was keen In the current year where overall funded respite nights substantially inereased during the year
leading to an increase in funding te 659,526 (2018: £387.077).

The charity wai succeaaful in its fundralsing with £4.9m ralsed In the current year in the face of stiff
competition from other charities and children’s hoapices and a difficult fundralsing environment. However,
fundraising incoma whilst incredibly Important to the charity does not pravide the certainty of iIncoma the
charity needs to guarantae the essential services it does sach year, We are grateful to all our supporters who
have ensured the charity can continue to provide the range of our services, albait at lower scope than in
pravious years,

Tha charity's strategy in recent years has been to diversily income to reduce reliance on core fundraising
towards predictable lenger term forma of Income, such as Income from retall operations, tha lottery and The
Care Database. However these commaereial aparatians earry their own significant financial and operating
risks,

Overall there remains a risk of providing sufficient income to ensure delivery of the charity's essential care
service,

Databazs delivery to other hodpleas and haath éare ofganisations

The charity itsell has auccessfully and safely adopted The Care Database over the last two years and the
charity's wholly owned subsidiary, Chase Hospice Trading Ltd, hat now signed contracts to deliver the
database to eleven other hosplces and healthcare organisations. Of thase, #ight are now liva with the system
and the remaining three will ba live during the next financial year, The company Is looking to break aven in the
currant financlal year.
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Report of the Trustees for the year ended 31" March 2019 (eontinued)

Structure, governance and management

Trusteas’ responsibilities

The trustess (who are alse directors for the purposes of company law) are responsible for preparing the
trustess' raport and financial statements in accordance with applicable law and United Kingdom Accounting

Standards {United Kingdom Ganerally Accepted Accounting Practica).

Company law requires the trustees to prepare financial statements for each financial year which give a true
and talr view of the state of affairs of the charitable company and of the income and expanditure of the
charltabls company for that paried.

In praparing these financlal statemants, the trustees are required to;

=+ solect suitable accounting policles and then apply tham conslstently;
s observe the methods and principles in Accounting and Reporting by Charlties; Statement of
Aecommanded Practice applicable to charities preparing the accounts in accordance with the

Financial Reporting Standard applicable in the United Kingdom and Republic of Ireland (FR5102);

«  make judgements and estimates that are reasonable and prudent;
¢ state whether applicabla United Kingdom Accounting Standards have been followed, subject to any

material departures disclosed and explained in the financlal statemants; and
« prapare the financial statemants on the going concern basls unless It is inappropriate to presumae
that the charitable company will continue in operation,

Each of the trustees confirms that:

s @6 faf a8 the trustos s aware, thore |s no relavant audit iInfarmation of which the charitable company's

auditar |8 unawars; and
#  the trustes has taken all tha staps that ha/she ought to have taken as a trustee in order to make

him/her aware of any relevant audit information and to establish that the charitable company's
auditor s aware of that information,

This eonfirmation is given and should ba interpreted in accordance with the provisions of s41fl of the
Companies Act 2006,

Tha trustees are responsible for the maintenance and integrity of the corporate and financial infarmation
included on the charitable company's website, Legislation in the United Kingdom governing the proparation
and dissamination of financial staterments may differ from legislation in other jurisdictions.
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Report of the Trustees for the year ended 31* March 2019 (continued)

Structure, governance and management (centinued)

Internal control effectiveness

Tha systerns of internal controls are designed to provide reasonable, but net abaalute, assurance against
material miss-atatemant of loas, They include:

An annual budget approved by Board of Trustees

Regular forecasts to predict the likely outcoma for the financial year
Regular monitoring of actual parformance against budgets and forecasts
Delegation of authority to managars for expenditure within budget limits
Segragation of duties

Identification and managemant of risk

It% assets are safeguarded against unauthorised use or disposition
Proper racords are maintained and financial iInformation used within the charity or for publication is
rellable

Tha charity complies with relevant laws and regulations

= A syatem of effective elinieal governance is in place

structure, governance and managemant

Shaoting Star Children’s Mosplces is a registerad eharity and is incorporated as a charltable company limited
by guarantee, It is governad by itk Memarandum and Articles of Association and ia controlled by the Board of
Trustoes. The Doard of Trustees meet at least quarterly to monitor progress and to take decisions concerning
the atrategic direction of the charity. Board moetings are alse attended by tha Chisf Executive.

The Chief Executive is appointed by the Board af Trustess to manage the day-to-day operations of the
charity, All trustess give their time voluntarily and recelve no benefit of remuneration from the charity,

Durlng the year there were four operating subs=committess of the Board whose work is to link Rovernance
fmofe clodaly to the clinical services provided by the charity and to enhance risk management and audit
across the organisation. These are the Finance and Resources Committes, the Care Advisory Sub-
Committes, the Quality Governance and Risk Committee and the Fundraising, Marketing and
Communications Sub-Committes, each of which maets four times a year. Individual trustees are appointed
as Lead Trustees to each of these areas. Responaibility far aversight of each item in the charlty's Risk Register
has bean devolved to the appropriate committes to ensure that systems and procedures are in place, and
are kept up to date, in order to monitor and mitigate exposure to those risks.

Naw trustees ara racruited to the Doard in order to ensure that collectively the Board has the proper range of
skills and competencies. Induction and tralning procedures for new trustees include individual briefings by
ather trustess and by senior managemant together with an ongoing section of the Trustes mestings which
axamines separately an area of the charity's activities in depth,
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Report of the Trustees for the year ended 31" March 2019 fcontinued)

Structure, governance and management (continued)

The Board approves the annual oparational plan and a detailed budgat, following initial acrutiny by the
Finance and Resources Commitiaa. Tha staff of the charity are authorised to work within the framewaork of the
oparational plan and budgat, under the direction of the Chief Executive, The trustaes receive regular reports
from the Chief Executive and tenior managers, compriaing a range of servicasralated, financial and othar
writtan Information to enabla them to measura the charity's performance against spacific budgets, targets
and objectives for the year. The Chief Executive meets collectively with oparational directors monthly as
membars of the Organizational Leadership Taam {(OLT),

Shooting Star Children’s Hospices has two subsidiary companies, Shooting Star Marketing Limited, a

company limited by guarantes, is engagad in tha dale of merchandise and donated goods via the charity's
own managed charity shops and the sale of Christmas cards. Chase Hospice Trading Limited is managing the

devalopment and service delivery of The Care Database.

Shooting Star Children's Hospices also owns 50% of Tuckwell Chase Lottery Limited under the terms of a
joint venture agreemaent with Phyllis Tuckwell Memarial Hospice Limited. The charity has three seats on the
board and the Chairman is a Trustes of Shoating Star Children's Hospices on rotation.

Key management personnal

Tha kay management personnel of Shooting Star Children's Hospices, responsible for directing and
controlling the operations of the charity on a day to day basis, compriae the trustees and members of the
Oparational Leadership Team, The Opaerational Leadership Team is defined as follows:

Chief Exacutive Nigel Harding
Exacutive Vies Prasident Earen Sugarman
Diractor of HR Patricia Mbasan
Director of Care Helan Siblay
Director of Fundralsing Operations Sally Wells

The ramuneration of the Operational Leadership Team is benchmarked vin refarence 1o similar roles within
other organisations of a similar scopa and sizae taking account of differing levals of responsibility. Any
visriationa in ramuneration ara approved by the trustess.

Appraved by the trustees on 26" July 2019 and signed on their bahalfl by

Kennath Ha
Chair
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Children's Hospices

Independent auditor's report to the members of Shooting Star
Children’'s Hospices

Opinion

We have audited the financial statements of Shooting Star Children's Hospices (the eharitable ‘parent
campany’) and its subsidiaries (the ‘group’) for the year ended 31 March 2019 which comprise the group
statemant of financial activities, the group and charitable parent company balancs shosts and the group
statemant of cash flows, tha principal acceunting policies and the notes to the financlal stalaments, The
financial reporting framework that has baen applied in their preparation ix applicable law and United
Kingdom Accounting Standards, including Financial Reporting Standard 102 The Financial Reparting
Standard applicable in the UK and Republic of Ireland’ {Unlted Kingdom Generally Accepted Accounting
Practice),

In our opinlon, the Ninancal statements;

= give atrue and falr view of the state of the group's and of the charitable parent company's affairs as
at 31" March 2019 and of the group’s Income and expenditure for the year then ended;

= have boen properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and
= have been prepared In accordance with the requiremants of the Companies Act 2006,

Basis for opinion

We conducted our audit in accordance with Intarnational Standards on Auditing (UK) (I15As (UK)) and
applicable law. Qur responsibllities under those standards are furthar dedcrbed In the auditor's
responsibilities for the audit of the financial statements section of our report. We are indepen dent af the
group In accordance with the athical requirements that are relevant to our audit of the financial statemants in
the UK, including the FRC's Ethical Standard, and we have fulfilled aur other ethical responsibllitios in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
apprapriate to provide a basis for our opinion.

Conclusions relating to going concern

Wa have nothing te report in respect of the following matters in relation to which the 1543 (UK) require us to
report to you whera:

= ihe trusteed’ use of the going concern basis of accounting in the preparation of the financial
statemants |s not appropriate; or

= the trusteses have not disclosed in the financial statements any identified material uncertainties that
may cast significant doubt about the group's or the charitable parent company's abllity to continue
to adopt the going concern basls of accounting for a period of at least twalve months from the date
when the financial statements are authariaad for lssue,
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Shooting Star
Children's Hospices

Independent auditor's report to the members of Shooting Star
Children’s Hospices (continved)

Other information

The trusteas are rasponsible for the other iInformation. The other Information comprises the information

included in the annual repart, other than the financial statements and aur auditer's repart therean, Qur
apinion on the financial statements doas not cover the other information and, axcept to the axtant atherwise

explicitly stated in our report, we do not express any form of assurance conclusion thareon.

In eonnection with aur audit of the financial statemaents, our responsibility is to read the ather information
and, in doing so, consider whethaer the other information s materlally inconsistent with tha financlal
statemants or our knowledge abtained in the audit or otherwise appears to be materially misatated, If we
idantify such material inconsistencies or apparent material misstatemants, we are required to determine
whathar there I8 o material misstatemant in the financial statemaents or 8 matarial misstatement of the other
information, If, based an the work we have parformad, wa conelude that there is a material misstatemant of
this ather information, we are required to report that fact.

Wa have nathing te repert in this regard,
Opinions on other matters prescribed by the Companies Act 2006

Ii aur opinion, based on the work undertaken in the course of the audit;

& thainfarmation given in the trustees’ repart which s alie the directons’ repart for the purpose of
company law tlncluding the stratagic rlpurt} for the financial year for which the financlal statamaents

aro prepared & coneistent with the financial statements; and
& tha trusleed’ report which i alse the directors’ repor for the purpose of company law (ineluding tha
strategic rlpurtj has baen prapared in accordance with applicable lagal requiramants.

Matters on which we are required to report by exception

In tha light of the knewledge and undarstanding of the group and the charitabile parent company and lts
afvirenmant obtained in the coursa of the audit, we have not ldentifiad material misstatamants in tha

trusteas' report (including the strategic report)

Wa hava nothing to report in respect of the fellowing matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

= adequate acesunting records have not baen kapt by the charitable parent company, ar returna
adequate for our audit have not bien recelved from branches not visited by us; or

# thacharitable parent company financial statemants are net in agreement with the accounting
racords and returng; of

= certain disclosures of trustees’ remuneration specified by law are not made; or

#  wi have not recelved all the information and explanations wa require for our audit,
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Shooting Star
Children's Hospices

Independent auditor's report to the members of Shooting Star
Children’s Hospices (continued)

Responsibilities of trustees

As explained more fully in the trustess’ respansibilities statement, the trustees (who ara alio the directors of
the charltable company for the purpose of eempany law) are responsible for the preparation of the financial
stataments and for being satisfled that they glve a true and fair view, and fer auch internal control as the
trusteas determine is necessary to enable the preparation of financial statements that are free from material
misstatemant, whether due to fraud or arror.

In preparing the financial statemants, the trustees are responsible for assessing the group's and the
charitable parent company's abllity to continue as a going concern, disclosing, as applicable, matters related
to golng concern and using the going concern basis of accounting unless the trustees sither Intend to
liquidate the group o the charitable parent company ar ta cease operations, or have no realistic alternative
but to do so.

Auditor's responsibilities for the audit of the financial statements

Cur objectives are to abtain ressonable assurance about whather the financial statementa as & whala areé free
from material misstatemant, whether due to fraud or arror, and to issus an auditor's report that includes our
opinion, Reasonable assurance is a high level of assurance, but is not a guarantes that an audit conducted in
accordance with I5As (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in tha aggregate, they could reasonably be
expected (o influence the sconomis decisions of users taken on the basis of thesas financlal slatamants,

Use of our report

This report Is made solely to the charitable company's mambars, as a body, In accordance with Chapter 3 of
Part 16 of the Companies Act 2006, Qur audit work has baen undertaken so that we might atate to the
charitable company's members those matters we are required to state ta them in an auditor's report and for
ne other purpose. Ta the fullest extent permitted by law, we do not aceept o assume respansibility to anyone
other than the charitable company and the charitable company’s members as a body, for our audit work, for
this report, or for the opinions we have farmed.

A further description of ouf respansibilities for the audit of the financial statements is located on the
Financial Reporting Council's website at www.frc.org uk/auditarsrespansibilition, This description forms part
of our auditer's repart,

é/—ﬂﬁh cotd ALP

Catherine Biscoe (Senlor Statutary Auditor)

For and on behalf of Buzacott LLP, Statutery Auditar
130 Waad Street

London

I ﬁﬂu.:?m Zc.r,fry
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Shooting Star
Children's Hospices

Consolidated statement of financial activities

{Including Income and Expenditure Account) For the Year Ended 31" March 2019

Hotes Un- Restricted Endowed Total Total
restricted Fundis funds 2019 2018
Funds
E 4 E E E
incoma and endowmanta
from
Donatlons and legacias 2 3,400,523 377,614 : 3,723,137 4431261
Other trading activities
Retall and other Income 1,647,776 . . 1,647,776 1,002,149
Lattery income 136,889 - - 135,859 53,798
Events and other income 1,024,733 - : ,024733 1,157,679
a 2,000,340 . . 2,808,368 2293524
investmant incoma i} 1W7.610 - = 117,610 144,235
Charltablo activities
NHS England Grants i 640,107 - 640,107 640,107
Other charitable assessed 4 659,626 . . 669,626 367,877
income
59,526 &40,107 - 1,299,633 091,984
Other incame:
Met interest in the resulis of
the joint ventura I91,781 . - 3,781 311,581
Other Incoma & 93,833 . = 93833 156563148
Total incams and
gndowments 747,641 B62.721 - 0,434,362 973,728
30
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Shooting Star
Children’s Hospices

Hotes  Un-restricted Restricted Endowed Tatal Tatal
Expenditure on; Funds Funds Funds 2019 2018
E
i i E E
Ralsing funds
Costs of genarating donations 1,606,690 = - 1,608,690 1,414,237
Costs of managing investments 21,909 £ . 21,909 17,607
Trading activities 1,646,700 " . 1,646,700 1,086,915
A2r919 . : 3,274,379 2 518,749
Expenditure on charltable
activities
Hospice care 4,066,359 786,613 - 4082972 4460200
Hospice at home 821,822 74,980 ] 094780 1126874
Tharapy 76, Ndé 36,045 s 412,80 527040
Practice sducation & quality 256123 = - 264,123 37,481
Care support costs 748,770 . ' 748,778 793,569
Total charltable oxpenditurs 6,269,928 A7 &14 ‘ 7167644 7,226,073
Total expenditure 7 9,544 307 B97 616 = 10441,923 9744022
Net income/{expenditure)
befere tranafers and 1] (2,072,666) 65,106 = [2,007861) {12,097}
investment galns / (losses)
Nat gains an i3 139,663 s . 139,663 28,010
investmant assets
Mat gain an sale of investmaent K . : - 09,681
property
Met income/(expenditure) and (1,933,003) 65,105 - {(1L.067,098) 104,564
net movemant in funds
Fund balances at 1% April 2018 13,106,384 170,070 59434 13,335,888 13,231,324
Fund balances at 31* March 21 EN173,381  £235176 £99434  ENA67,990 [13,335888

2019

The notes form part of these financial statemants, All of the charitable company's activities during the above
twa financlal periods derived from continuing operations. The charitable company has no recognised gains

and losses other than those shown above,

The full consolidated statement of financial activitios for 2010 (s shown in note 28,
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Shooting Star

Children's Hospices

Group and charity balance sheets at 31" March 2019

Fixed Assats

Intangible asnets
Tangible asaats

Fixad astot inveitments
Investment in subsidiary

Current Assois

Dabtors
Cash ot bank

Craditors = Amounts Falling
Dus Within Ona Year

Mot Current Afsets
Hat Assats
Funds of the Group/ Charity

Restricled fundsa
Endowmant funds
Tangible Fixed Asset fund
Gonoral funds
Mon-charitable subsidiary
foaGIves

il
12
13

14

17
18
19
21,22

Thie notas form part of thede financial statemaents,

These Financial Statemants ware approved by the Board of Trusteas on 26% July 2019 a
thair bahalf by

Group Charity

2019 2018 2019 2018
E E E E
866,890 144,779 36,223 38,700
4,939,.3H 5193343 4,197,343 5,131,129
3,917,162 682206 3,017,162 3582204
- = 1,063.409 1,063,409
9,713,423 5490320 9,013,137 9,706,444
1,691,849 1,174, 469 1,737,728 1,636,034
970,202 3ABS HAT 808,825 2,736,804
2,662,081 463111 2,644,663 4,372,038
{907.494) {7885,881) (632,998) (Fan )
1,784,867 3845660 1,213,888 3,634,020
E11, 447,990 £13,335 888 EN 726,692 E13,420 464
I —— e —— AT s m—
236,178 170,070 238178 170,070
B9.434 69,434 69,434 9,434
4,929,351 5193343 4,797,343 5,131,129
5,439,306 6,934,210 6,634,740 B,0528M
804,704 978,831 = .
Ei1.467.990 13,335,888 EN 726,692 £13,420,464
p——— L — e e — e ———

wara signad on
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Shooting Star
Children's Hospices

Consolidated statement of cashflows

For the Year Ended 31" March 2019

2019 018
Nates E [ E E
Het cash flows from operating activities
Net cash used in aperating activities 23 (1.986,210) (893,177
Cash flows from investing activitios
Dividends, interest and rents from
investments & 117,610 144,236
Payments to acquire intangible assets 11 {223,083) (200,65%)
Paymants te acquire tangible fixed assots 12 (199,486) (415,1)
Recelpts from sale of tangible fixed assets = 2301208
Receipts from disposal of Investmont assets 13 & 1,292,084
Paymanis to acquire nvestments 13 (1,741,693) {735,199)
Recelpts from disposnli of investmants 13 1,493,882 000,949
Mot cash provided by/{ used in) Investing (662,740) 310,434
activities
Change In cash and cash equivalents in the {2,508,958) 2.2017.267
year
Cazh & cash equivalents at 1* April 2018 24 3,618,480 1,300,223
Caeh & cash squivalents at 31" Mareh 2017 94 £1,009,822 E3,618,480
S — L
The notes form part of these linancial statements,
13
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Shooting Star
Children's Hospices

Notes to the financial statements for the year ended 31 March 2019

1. Accounting policles

The following accounting policies adepted, judgemaents and key sources of estimation and uncertainty in the
preparation of the financial statemaents are set out balow.

Basls of accounting

The financial statemants have bean prepared under the histarical cost convention with items initially
recognised at cost or transaction value unlost otherwise stated in the relevant accounting policy note(s).

The financial statemants have bean prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommendad Practice applicable to eharities praparing their accounts in accordance with the
Financlal Reparting Standard applicable in the UK and Republic of Ireland (FRS 102) ('Charities FRS 102
SORP 2015, the Financlal Reporting Standard applicabla in the UK and Republic of Ireland (FRS 102) and the
Companies Act 2006,

The charity constitutes a public benafit antity as defined by FRS 102,
Tha financial statements are presented in sterling and are rounded to the nearest pound,
fatle of cansalidation

The group financial statemants consolidate the financlal statements of the parent cempany and its
subsidiary undartakings for the year anded 31" March 2019, Investments in joint vantures (whare tha group
halds an Interest on a long-tarm basis and is jointly controlled by the charitable company and ana of mare
othar venturas under a contractual arrangemaent) are includaed in the group financial statements using the
‘aquity’ method. The group discloses [ts share of jeint ventures' operating result in the consolidated
statament of financial activities and its share of the gross assets and liabilities in the consolidated balance
shaot,

In the charitable company's financial statements, investmants in subsidiary undertakings are atated at cost.

Ne separate Statement of Financial Activities (SOFA) haa been presented for the charity alone as pormitted
by the Companies Act 2006 and the SORP. All amounts within these financial statementa relate to the group
unless atherwise stated. The charity has taken advantage of the exemption under FRS102 section 33.1 not to
diselose transactions betwean group companias,

Critical accounting estimates and arsas of judgemant

The most slgnificant ares of judgemaent that affects items In the accounts are the estimates invelved in the
recagnition of legacy income, analysing revenue and expenditure between restricted and unrastricted fund
and the valuation of the Investmant praparty, The mathods of valuation are outlined balow,

The items in tha aceounts whara these judgemants and estimates have been mada include:
= astimating the useful sconomic life of intangible fixed assets;
= astimating the uselul ecenamie |ife of tangible fixed assots,
s daetermining the basis for allocating support costs;
= accounting for legacy incomae;
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'ﬁ’ Shooting Star
Children's Hospices

Motes to the financial statements for the year ended 31" March 2019 (cont'd)

1. Accounting policies (cont'd)
Going concarn

Thae trustees have assessed whether the use of the going concern assumption is appropriate in praparing
these financial statements. Tha trustees have made this assesiment in respect to a period of one year from
the date of approval of these financlal statements.

The trustees have concluded that there are no matarial uncertainties related to events or conditions that may
cast significant doubt on the ability of the charity te continue as a going concern, The trustees are of the
opinian that the charity will have sufficient resources to meet its liabllities as they fall due,

The most significant areas of judgement that affect itema in the accounts are detalled above, With regard to
tha naxt accounting period, the year ending 31 March 2020, the most significant areas that affect the
carrying value of the assats held by the eharity are logacy recognition, the level of investmant return and the
perfarmance of the investment markets.

Incoma

Income is recognisad in the period in which the charity is entitled to receipt and the amaount can be maasured
reliably and it is probable that the income will be recaived, Income is deferred only when the charity has to
fulfil conditions before becoming entitled to it or where the donor er funder has specified that the income is
to be expended In a future accounting periad. Income comprises donations, legacies, grants, interest
recelvable and investment income.

Grants and donations from governmant and other agoncios and charitable foundations are includaed as
incame from activities In furtherance of the charity's objectives where these amaunt to a contract for
sarvices, but as valuntary income where the money is given in response to an appeal o with greater freedom
of uae, for example monies for core funding,

Legacies are included in the statamant of financial activities when the charity is entitied to the legacy, the
sxecutors have established that thers are aufficient surplua assels in the estate to pay the legacy, and any
canditions attachad ta the legacy are within the control of the charity.

Entitiement is taken as the earlier of the date on which sithar: the charity is aware that probate has bean
granted, the estate has boen finalised and notification has baen made by the executer to the charity thal a
distribution will be made, or when a distribution is recelved from the estate. Recelpt of a legacy, in whole or in
part, is only considered probable when the amount can ba measured reliably and the charily has basn
notified of the executors intention ta make a distribution. Where legacies have baen notified to the charity, o
the charity |s aware of the granting of probate, but the eriteria for incoma recagnition have not besn met, then
tha legacy is treated as a contingent asset and disclosed if matarial. In the event that the gift i in the form of
an asset other than cash of a financial asaet traded on a recognised stock exchange, recognition is subject to
the value of the gift being reliably measurable with a degres of reasonable accuracy and the titis of the assat
having baing transferred to the charity,

Dividends aré recognised once tha dividend has baen declared and notification hai baen recelved of the
dividand dua. Interest an funds held on deposit is included when recelvable and tha amount ean ba
maasured rellably by the charity, this is normally upen natification of the interest paid or payable by the bank.

35
Rajgiste red Charity Mo 1042496



Shooting Star
Children's Hospices

Notes to the financial statements for the year ended 31" March 2019 (cont'd)

1 Accounting policies (eont'd)

laint veniure

Tha basis on which the group's 80% intarest in Tuskwell CHASE Lottery Limited (s included within the group
financial statemants I8 describad undar basis of consolidation abova.

Expanditure and tha basis of appartioning costs

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
eharity to make a paymant to a third party, it is probable that a tranafer of ecenamic benefits will ba required
in sattlament and the amaunt of the abligation can ba measured reliably.

All expenditure s accounted for on an accruals basis, Expenditure comprised difect coats and support coats,
All sxpenses, including suppart costs, are allocated of apportioned to the applicable expenditure headings.
Tha classification betwaan activities is as follows:

&  Exponditure on raising funds include the aalaries, direct costa and support costs associat ed with
ganerating donated Income, togather with the fees pald to investment managers in connection with
the management of the charity's listed investments,

+ Expenditure on charitable activities includes all costs associated with furthering the charitable
purposes of the charity through the provision of its charitable activities, Such costs include charitable
grants and donations, direct and support costs including governance costs.

Suppaort eosts represant indirect charitable expenditure. In order to carry out the primary purposes of the
charlty It is necessary to provide support in the form of personnel develapmaent, financial procedures,
provision of affice services and equipmant and a suitable working environment,

Govarnanca costs

Giavarnance costs comprise the costs involving the public accountabllity of the charity (including audit costs)
and costs in respect of compllance with regulation and goeod practice,

Suppart costs and governance costs are apportioned using percentages based on the time spent an the
activities by the employeess of the charity, Retail support costa are caleulsted with reference to the annual
managemant charga datermined as reasonable made by the charity to the retall operation for reimbursemaent

af eantral coats.
Penslon costs

Contributions in respect of the charlty's defined contribution pandion achome are charged 1o the stalemant
of financial activitien whan thay are payable to the schame. The charity's contributions are restricted to the
contributians disclosed in note 9. The charity has no llability beyond making its contributions and paying
across the deductions for the amployees’ cantributiens, Outdtanding contributions at the year end wera
E40,08% (2018: £24,341),

a6
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Shooting Star
Children's Hospices

Notes to the financial statements for the year ended 31" March 2019 (cont'd)

1.  Accounting policles fcont'd)

Taxatlan

Shooting Star Children's Hospices is a registered charity and therefore (s not liable to income tax o
corparation tax on income derlved from Its charitable activities, as it falls within the various exemptions
avallable to registerad charities,

Intangible fixed assots and amortisation

Intangible fixed assets are statad at cost or valuation less amortisation. Amortisation is pravided at rates
calculated to write off the cost of each asset over its expected useful life. The amartisation rates In use are as
follows:

Capitallsed devalopment costs Up ta 10 years straight line
Tangible lisee assets and depraciation

Tangible fixed assats are stated ot cost or valuation less depreciation, Depreciation is provided at rates
calculated to write off the cost of each asset over its expected useful life. The depreciation rates in uie are as
fallows:

Freehold land is not depreciated

Freahold property 4% par annum atraight line
Lensehold proparty Straight line over period of lease
Furnishings, fixtures and fittings

and building improvemants 10% per annum straight line

IT systems and equipment 33% per annum stralght line
Mator vehicles 26% per annum steaight line

Assets costing less than £2,000 are written aff te expenditure in the year of acquisition. Asaets under
construction are not depreciated until the asset is brought into use,

Investmants

Listed invastments are a form of basic financlal Instrument and are initially recognised at their transaction
value and subsequently measured at thair fair value as at the balance sheet date using the closing quoted
markal price, Realised and unrealised gains (or losses) are credited (or debited) to the statement of financial
nctivities in the year in which they arise,

Tha charity doss not acquire put options, derivatives or othar complex financial ingtrumants,

As noted above, the main form of financial riak faced by the charity [s that of volatility in equity markets and
investmaent markets due to wider economic conditions, the attitude of investars to investment risk, and
changes in sentiment concarning squitios and within particular sectors or sub sectors,

Investment properties are initially measured at cost and subsequently measured at fair value at the balance
sheet date using a value determined by an external valuation.
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Shooting Star
Children’s Hospices

Notes to the financial statements for the year ended 31" March 2019 (eent'd)

1.  Accounting policles fcont'd)

Dabtors

Dabtors are recognised at their settlement amount, less any provision for non-recoverability, Prapayments
are valued at the amount prepald. Debtars have beon discountad to the presant valua of the Tulure cash
recelpt whore such discounting is material,

Cadly 5t bank and in hand

Cash at bank and in hand represents such accounts and instruments that are available on demand or have a
maturity of less than three months from the date of acquisition, Depasits for mare than three menths but leas
than one yoear will be disclonad as shart Larm dapaiits. Cadh placed on deposit for mora than one year s
dincloned ag a fixed asaot Investment.

Craditors and provisions

Craditors and provisions are recognised when thare (s an abligation at the balance sheet date as a result of a
past event, it is probable that a trangfor of ecenemic banefit will be required in settlement, and the amount of
the settlemant can be astimated reliably. Creditors and provisions are recognised at the amaunt the charity
anticipates it will pay to settle the debt, They have been discounted to the predent value of the future cash
payment where such discounting is material,

Fund aceounting

Rextrictad funds ara to be used for specific purposes as lald down by the donor. Expandlture which moets
these criteria is charged to the fund,

Undowad funds are givan to be hald for the longer term and the income be used to fund the activities of the
eharity.

Unrestrictad funds are donations and other incoming resources recelvable or generated for the objects of the
charity.

Deslgnated funds are unredtricted funds earmarked by the trustess for pa rtloular purposss,
Leasad assats

Rentals applicable to operating leases where substantially all of the benefits and risks of ownership remain
with the lessor are charged to the statement of financial activities on a straight-line basis ovar the lease term.
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Shooting Star
Children's Hospices

Notes to the financial statements for the year ended 31" March 2019 jcont'a)

2. Donations and legacies

Unrestricted  Restrieted  Endowed Taotal
funds
E E i E
Donations and gifts 2,739,998 322,614 - 3,062,609
Legacies 660,620 = - 460,628
209 3,400,623 322,614 [ £3,723,137
= —— a— Eo cm— e ——
Danations and gifts 3375, 469 387,409 - 7é2.070
Lepacies &67 873 - 800 A48, 373
2018 £4,043 342 E387,409 EGOD £4,431,251
3.  Other trading activities
2019 2018
£ E
Lottery 136,069 83,798
Challenge avents/Marathan 620,021 644,330
Other events 226,17 324 840
Othar incoma 177,998 186,400
Events and athar income 1,024,733 1167 549
Retall and trading Income 1,647,776 1,082,149
£2,808,3460 £2,293526
—— —

All income from this source was unrestricted In both years.
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Shooting Star
Children's Hospices

Notes to the financial statements for the year ended 31" March 2019 (cont'd)

4. Charitable activities

2019 2019 2019
Unrestricted Restrictod Tatal
E E E
WHS England Grants = 640,107 640,107
Other charitabile assessed income 669,626 - 489,526
E659.526 E&640 107 E1,299,633
e — ——— = - —
2018 2018 2018
Unrastricted Fostrictod Tartal
E E E
MHS England Granta . &40,107 Ba0,107
Other charitable asieised income aprary - ABT AT
E3Gr ey E&4D 107 E997.984
e e LS
6. Investment income
2019 2018
E E
Incame from investmant property . aznd
ineame from listed investmants 113.619 106,83
Interest recoivible 3,9 4,700
E117.610 E144,235
T —— ———
All incoma from this sourca was ufirestricted in both years.
6. Other Income
2019 2018
E £
Taxation cradit 66,333 54,061
Sale of property s 1,499,087
Dilapdation resarva (rata 15) 47,800 -
E£93,833 E1,663.1468

All incoma frarm this sourcs was unrestricted in both years. The tax crodit relates to a claim for Research and
Davalopmant expenditure incurred during the yaar. This expenditure has baan recognised as an intangible

fixed asnet ai detalled innota 11.
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Shooting Star
Children's Hospices

Notes to the financial statements for the year ended 31* March 2019 (conta)

7. Costanalysiz

Staff costs Promises Other Depre- Allocation 2019
clation of support Tatal
costa®

L E E E Q E

Rasidential care 2,768,040 163,032 M7,264 39733 1,107,307 4,082,972

Hoapice at home care &79.HO 2,308 33,623 - 181,142 896,780

Tharapy 32,067 . 24,861 . 78,963 4280

Practice sducation & quality 190,976 . 37167 s a7.ein 266,121

Care support costs 489,434 9,843 - = 149,801 748,778
Costs of generating veluntary

income 833,428 = 396,830 - 376432 1,605,690

Trading activities 476,006 809,681 439,676 = 21,448 1,646,780

Managemant of iInvestmants - . 21,909 = - 21,909

£5,749,668 CeB4.B31 £1,361,319 £397,301 £2,249,074 £10,441,923

* Included In support costs are £1,325,51 of salaries costs and governance costs of £17,835, Governance
costs comprise trustes indemnity insurance and audit fees.

Staff costs  Premises Other  Depre-  Allocation 2018
ciation  of support Tatal
costs*

E E E E L £

Raosidential care 2,606,004 175,283 400418  I70.N9 907674 4440200

Hospice at home care 763,810 2908 39,064 . 31,095 1,126,874

Tharapy IHe8TT fah 28,294 . 124,930 527,949

Practice education & quality 2666 2,974 21922 = 70,H7 H7 A8

Care support costs 519,557 10,803 - - 263209 793,669
Costs of generating voluntary

Incame 730,141 . 338,478 = 3454600 1,414,227

Trading activitias 382,653 342,020 342242 . . 1,008,518

Managemant of investmants - - 12,4607 . = 17.607

ES.600,700 E664.033 £1,185,027 £370,919 £2,033,336  £9,744,822

* Incluclod in support costs are £1,262,178 of salaries costs and governance costa of £16,438, Governance
costs comprise trustes indemnily indurance and audil feas,

a1
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Shooting Star
Children's Hospices

Notes to the financial statements for the year ended 31" March 2019 (cont'd)

7. Cost analysis {cont'd)

Analysis of expenditure between unrestricted and restricted funds:

Ralsing funds

Coata of genaiating
daonations

Costs of managing
investmanta

Trading activities
Charitable activities
Hospice care
Hosplce at home
Tharapy

Practice aducation &

quality
Care aupport costs

Total exponditure

2019 2019 2019 2ann 2010 2010

Un- U=
restricted Roestricted — Total funds restricted  Restricted  Total Funds
E E E E E £
1,606,690 L 1,606,690 1414 227 * 1414227
21,909 - 21,909 17,607 - 17,607
1,646,780 & 1,646,780 1,084 215 . 1,086,915
4,066,359 786,613 4,062,972 3a66122 1068070 4,460,200
821,822 74,968 896,780 1,063,923 72,951 1,126,874
76,046 16,048 412,871 515,234 12,718 §27.949
286,123 = 286,123 308,781 11,700 317,481
740,778 - 740,770 193,569 - 791569
£9,.544 307 EB97.6416 E£10.441,923 EBB42378  £1,202 444 9,744,822
e e a0 m S—————————— W m e a

8. HNetincome / (expenditure) before transfers and investment gains

Net Expanditure s stated after charging:

Amartisation of intanglble assets

Depreciation of tangibie fixed assets

Operating lease rentals - land and bulldings
Oparating leada rentals = other

Auditor's remuneration

Payroll bureau

42

2019 2018

14 E
100,97 7.448
463,428 455,743
621,712 446,267
9.227 0,774
16,828 16,850
11,923 10,194
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Shooting Star
Children’s Hospices

Notes to the financial statements for the year ended 31" March 2019 (cont'd)
9. Employees

The average menthly number of tolal employess and full-time equivalent employees during the year was:

2019 2019 2018 2018

Headeoaunt FTE Headeaunt FTE

Hosplce care 110 76 98 &1
Hospice at hame 18 12 25 22
Therapy 7 g 18 n
Practice education & quality 3 3 B B
Cara support 19 17 20 il
Activities for generating donations 20 26 26 23
Retall 27 Fa 24 17
Administration 19 18 23 20
N 78 236 174

mE=——= Pr——— E— ———

Emplaymant costa 2019 2016
E E

Waged and salarios 6,23, 5,635,217
Soclal security costs 840,39 520,43
Dther penalon coats 389,004 401,423
Agancy coata 200,844 92,340
Other staff costs 16,669 it 04D
Redundancy and termination costs = 167,377
E7.070,709  E4.B62 805

mEmassaa pIm= on i s s s

The number of employees whose emolumants in the year were £60,000 or more, were:

2019 2010

Humbar Numbar

E60,001 =« £70,000 B 2
E70,001 - EBO,000 a i
END,001 - 90,000 1 i
E20,001 - £100,000 . i
E100,001 - ENG,000 = i
EN0,001 - F120,000 . i
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Shooting Star
Children's Hospices

Notes to the financial statements for the year ended 31" March 2019 (cont'd)

9. Employees (cont'd)

The aggregate pention contribution made by the charity on bahalf of higher paid staff was £33,929 (2018
E36,421). Six (2018: Six) highoer paid staff accruad benafits in defined contribution pension schamas.

Key managemant parsennal are defined ai the trustess and the five membaers of the Organisational
Leaderahip taam, together with ona of the directors of the subsidiary company Chase Hospice Trading Ltd,
The tatal smployes banefits of the key management personnel of tha charity ware £499,060 (2010:
£576,360).

During the year redundancy and termination paymants made by the charlty were Enil (2018 E157.377),

None of the trustess received any remunaration or expanses in respect of thair services during the year (2018
- Enil), Trustees' indemnity insurance Is included in the overall insurance pald by the charity and cost the

charity was EF10 (2018 £588),

Tha tatal amount of donations recelved from the trustees during the year was £1,248 (2018 £1,708),

10, Subsidiary undertakings and joint ventures

During tha year tha charity had three wholly owned subsidiaries, Chase Hospica Trading Limited (Trading)
(Company No, 03379287), Shooting Star Trust Ltd (Dormant Charitable Company) (Company No: 04303311)
and Shooting Star Marketing Limited (Marketing) (Company Me. 03123517) all of which are incorporated in
Groat Britain. The registered office of all the entities is Bridge House, Addistone Road, Addlestona, Surrey
KT8 2UE,

Chase Hoapice Trading Ltd (Share capital of £1,063,307) is the entity which accounts for the software for the
new Care Database, which had been recognlaed as an intangible asset.

Shaating Star Marketing {Share capital £2) undertakes the sale of donated and other goods at thirteen shaps.

A summary of the results of the subsidiary companies s shown below, Audited financial statements have
baan flled with the Registrar of Companies in respect of Shooting Star Marketing Ltd and Chase Hospice
Trading Ltd. Shooting Star Trust Ltd was dormant threughaut the year and the accounts have therefora not
baan auditad,

In addition to the above the Charlty also parlicipates in tha jeint vanture, Tuckwall CHASE Lottary Limited
which s jeintly controllad by Shooting Star Children's Hosplces and Phyllis Tuckwall Memaorial Hospice
Limited undar tha a jaint venture agreemant the terms of which are that the joint venture will promote a
eommarcial lottary gama which aims to generate profits for the benefit of its affiliated charities,

LL]
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Shooting Star
Children’s Hospices

Notes to the financial statements for the year ended 31" March 2019 (cont'd)

10. Subsidiary undertakings and joint ventures {cont'd)

Shooting Star Marketing Ltel

2019 2018

[ v

Turnover 1,243,734 990,318

Coat of Sales {18,024) (15,852)

Gross Profit 1,228, 10 974,466

Administrative expanses {1,106,511) {B63,642)

Operating Profit 120,199 110,824

Gilt Aid (120,199) (110,824)

Retained Profit - -

e ——

Met Assats E21.80 £21,.801

O ———

Chase Hosploe Trading Ltd

2019 2010

P E

Turnavir 293,768 10,000

Cont of Sales (174,908) -

Groas Profit 10,860 110,000

Administrative expenses (349,309) (303,119)

Oparating Profit (230,459) (273.119)

Corporation tax 86,333 64,061

{Loss)/Profit E{i74,126) £(219,068)
C——

2019 2om

E L

Mot angats E702,904 ERET. 030

—— e ——

a4
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Shooting Star
Children's Hospices

Notes to the financial statements for the year ended 31" March 2019 (cont'd)

1.  Intangible fixed asset

2019 2018
GhRoup Intangible asset Intangible aaset
E E
COST OR VALUATION
AL April 816,227 10,048
Additions 223,003 200,609
Tranafar . {2.480)
At 319 March E1,039.010 EBG, 227
mEmmsa aa s
AMORTISATION
AU April 7,448 B
Charged in yoar 100,972 71448
At 31% March E172 420 E71,448
e — e
HET BOOK VALUE
AL 31* Mareh EB&6,890 E744.719
e — bo——
2019 2010
CHARITY Intangible aaset  Intangible asaet
E
COST ORVALUATION
A1 April 44,162 .
Transfers - 44,1632
At 3 March Ed4,162 Ed4d,162
AMORTISATION
AT April 4,463 -
Charged In year 4477 4462
At 219 March E8.939 Ed.A62
HET BOOK VALUE
At 31" March E36,223 £39,700
e — i

The intangible asset represents software developmant costs, incurred in the development and bulld of the

Tha Cara Database. Tha database was implamentad in Aprll 2047,

db
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Shooting Star
Children's Hospices

Notes to the financial statements for the year ended 31" March 2019 (conta)

12. Tanglble fixed azsets

aroup Freehold Leasehold Furnishings IT aystems Maotar 1019
land and  property fittings and vahicles Total
bulldings aqulpment
E L E E E E
COST OR VALUATION
AT Apiil 2008 9,202,003 75,643 &03,888 196,946 140,406 10,222,006
Additions 27,434 45,850 126,172 - ' 199,466
Disposals - - (16,048)  (166,221) 2 {181,269)
At 31 March 2019 £9,229.437  R125413 ENS,012  E30726  [140,406 £10,240,993
—— B ——k o s—
ACCUMULATED
DEPRECIATION
ALTY April 2008 4,400,390 64,347 293 148 175,023 96,6587  5,029.463
Charge for year 353,665 8,170 75,125 8,700 17,760 463,428
Disposals - - {15,048}  {166,221) - (181,269)
At 1% March 2019 £4,764 065 £72,517 E353.223 E17.510 £14,317  E5311,622
—— T ——— — =1 i =m m m———
HET BOOK VALUE
At 31 March 2019 E4475 382 E52 894 E361, 789 E1328 E26,089 E4,929.37
——— e e —— TEEERT b s — i ——— s ———
At 31% March 2018 £4,801,613 £i5,216 £310,742 £21,923 £43,849 (56,193,343
e e
CHARITY Freshold land Leasshold Furnishinga iT  Motor Total
and bulldinga  property fittings and  systems  vehicles
equipment
E 3 E E
E
COSTOR VALUATION
At 1 April 2010 9.202003 45973 423 259 192621 124,208 9,907,141
Additlons 27434 - e e . 99,152
Dispasals - - = (166,221) - {166,231)
At 31" March 2019 £9,229.437 45,971 EA93977 (26,400 [124285 £9,920,072
L e — T e —
ACCUMULATED
BEPRECIATION
AL April 2018 4,400,390 a%.573 140,084 175023 04, B42 4,086,012
Charge for year 363,665 - 56,028 7008 13,730 432,938
Disposals - - {166,233 a (166,221)
At 31 March 2019 4,754,066 45973 E194,919 EI7 510 E1OR272  E£6,122,729
s mErT ST L Pl Dmmaomes | omm pr——— ey
HET BOOK VALUE
At 31" March 2019 £4,475382 - E2970B0 ERAI0  E16D13  £4,797,343
[ g——, 1] R S mm——— — g o
At 31 March 20108 Ed,B, 613 . E2B2176 E£17.898 E29.743 EG3,129
T LAL,  — L ———
a7
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Shooting Star
Children’s Hospices

Notes to the financial statements for the year ended 31" March 2019 feant'd)

13. Fixed assat iInvastments

Fixad asset investments comprise: Group Charity
2019 2018 2019 2018
E £ L E
Listed investmants 3,877,842 34903468 A.077.042 3,490,300
Cash hald by investment managers 39,320 61,838 39,320 61,838
E3M7.162 £3,552,204 E3. 917162 £3,662 204
e T s e e R
2019 2018
Listad investments E E
Market value 1% April 2010 3,490,368 3,528,108
Pracoads {1,493,8082) (B00,54%9)
Acquisitions 1,741,693 735,199
Galna/(lossas) an listed investmants 139,663 28,010
Market valus 31 March 2019 3,877,842 3,490,368
Cash hiald with Invastmant managers 49,320 1,838
E3,97,1462 £3,552 204
Ty ——— e A L i dan .
Historic cost 31" March 2019 E3,690,0M £3,223,663
s ———

At 31 March 2019, the listed investmaents comprised tha following:

2019 2018
E E
Figad intaraat 417,049 JHANT
UK sguitios 1.373,341 1,292 440
Overseas equities 1,689,753 1,380,184
Altarnatives 497,701 443,419
E3,877,844 3,490,348
I —

At 31" March 2019, the charity hald no investmants in excess of 5% of the market value of its portfolio,

2019 2018

Investmant property E E
Market value 1% April 2018 s 1,133,333
Dispoaal - {1,133.333)
Markat valus 31" March 2019 - -
— 1

Tha investmaent proparty reélated ta the third of the Administrative Office (Bridge Housae) which was lel aut to
extarnal tenants, Bridge House was sold in the previous year. The proceeds from the sale of the investmant
proparty were £1,222,%04 giving a gain on sale of £89,651,

a8
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Shooting Star
Children's Hospices

Notes to the financial statements for the year ended 31" March 2019 (conta)

i4. Debtors
Group Charity
2019 2o 2019 2018
E E [ 4 k
DUE GREATER THAN ONE YEAR
Rent Deposits 104,760 82750 - -
DUE WITHIN ONE YEAR
Trade dabtors 265,988 133,767 136,468 129 932
Amounts recelvable from subsidiary - - 541,978 698,620
undertakings
Amaounts recelvable from Joint Venture 46,143 43037 46,143 43,837
Othar dabtors 621,279 516,602 GA4,136 498 843
Prepayments and accrued incoma E80,780 ansa 9z 430,004 264,002
Corporation tax 100,934 44,601 - -
1,691,840 01174449 E1,737,72B 1,636,034

18. Craditors

Group Charity
2019 2018 2019 2018
E [ E E
DUE WITHIN ONE YEAR

Trade creditors 192,440 14,487 173,566 12,074
Oither credilor B4,768 299,214 &0.641 204,084
Emplayer's pension contributions 60,089 24,361 60,069 74,361
Accruals and defarrad Incoma 419,466 293,248 178,979 240,927
Other taxes and social security 180,763 124,241 160,763 148,602
E907.484 £785,551 632,990  £7i0mb
——— m— o = — e —

Included abave is deferred income which relates to income receivable in 2019/20, which can be analysed as
follows:

Group Charlty
2019 2018 2019 2018
E P E £
Daforrod Income bff - - = -
Defarred in the year 281,000 - -
Aoleaned in the year {(92,167) = a
Defarred incame c/f E188,833 k- E- E-
F— B — m————

Included within other creditors is a dilapidation reserve of £27,500 (2018: £175,000). During the yaar £110,000
was expensed and E37,600 was released to inceme and expenditure (see note &), leaving a balance of
E27,500 at the year and,

449
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Shooting Star
Children's Hospices

Notes to the financial statements for the year ended 31" March 2019 fcont'd)
16. Pension costs

Contributions to the pension schames are charged to the Statement of Financial Activities in the year to
whieh they relate and amounted to E389,004 (2018; £401,423), At the balance shest date the amount
outstanding to the schemes was £60,059 (2018 £24,361).

17. Raestricted funds

Restrictad incoma racelvad from charitable activitias was £640,107 from MHS England grants (2010 E640,107)
and Enil from other grants (2018: NIL), totalling E640,107 (2018; £640,107),

t

1 April 2018 Income  Expenditure ' 't
Donor and Purpose of each fund E E E "
MHS England Grants !
: Children's Haspices Programme - 640,107 (640,107)
Wish List Fund
« Stained giass window 5,554 _ {15) 5,539
Lewis Family Charitable Truat
= Pain and Symptom research 142 = {1.421) -
Chiledwick Truat
- Hospice garden costs 739 - - EEL
Tha Story of Christmas
: Shaoting Star House garden 100 = = 100
Dr M Saundors
» Medial equipment and activities 2,677 3,793 (3,216) 10,264
Mosirs Hoarne Trustess
= Siblings holiday 20 = - 20
Hawman's Own Foundation
s Racks and Pabbles and Music J
Fasthval 506 {120} anes
In Memary of Olivia Les _
« Little Chasers and Sparklers 2108 e) 242
MarlatMaring Foundation
« Musie fastival and family 39,780 83,000 (50,632) 42418
suppart
Eatcando
« Christepher's equipment 5,428 " {8,218) 210
Thi Tudar Faundation
« Symptom management costs - 25,000 (25,000) .
Max Galleni
» Project 4,039 260 - 4,209
URS
« Christophar's refurbishment 26,027 - (21,7468) 3,262
Paul Strank Roofing
« Chifatopher's refurbishment 6,008 - {(2,812) 3,873
Frankie Diggs IMO
« Chiistophar's use 7,096 1,895 {6,422} 3,369
Thi Cups Truat
« Satelite hubs 11,628 - . 1,624
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Shooting Star
Children's Hospices

Notes to the financial statements for the year ended 31" March 2019 fcont'a)
17. Restricted funds feont'd)

1" April 2010 Income  Exponditure 31" March 2019
Doner and Purpose of each fund [4 E £ £
Department of Health (X-Factor)
» Hadpice at home care - 6,460 {5,460) -
Thae February Foundation
« Hospice at Home hurses = 4,000 (4,000) n
BBC Childran in Need
+ Hospice ot Homa care . 43,653 (43,653) .
Mark Benavalent Fund
= Shaoting Star House
rihirblatimant . 22,000 {11,872) 10,128
Serawlix
« Shooting Star House
refurbishment " 10,000 (4,507) 5,413
EE‘lhv:'ll'l Family IMO
i stophers and Shooling Star
Gaaffrey Osbourno
: Music cabin - 9,129 - 9,129
Phalain Family
s Hadpice care at Christopher's . 8,786 = 8,786
Clty Bridge Truat
s Music theropist and counselior - 20,650 {13,767) 6,883
Sundry = £5,000
+ Varlous 49,248 A, 619 {28,732) 67,166
E170,070 962,71 {EB97,615) 235,178
T ——— =S ————

The table of restricted funda for the prior year is shown below:

1 April 2017 Incame Expenditure 31" March 2018
Bonor and Purpose of each fund £ E E r
HHS England Grants
» Children's Hospices Programme . 640,107 {640,107) .
Family/Friends Lydia Poulson
: Research 6,621 - (6.621) i
Wiah List Fund
« Stained gloss window 5,654 ; - AR
J Batty
» Christophar's use 5,538 - (5,538) -
Lowis Family Charitable Trust
« Poin and 5 ymptom redearch 6,600 - {6,07%) 1423
Childwick Trust
: Hosplee garden costs 0342 . (B,603) g
The Story of Christmas
s Shaoting Star House garden 598 = {498) 100
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Shooting Star
Children’s Hospices

Motes to the financial statements for the year ended 31" March 2019 (cont'd)

7 Rastricted funds {cont'd)

1 Aparil 2017 Ineamda Expanditure 31" March 2018
Donor and Purpose of each fund E E E E
Dr M Saundars 1544
« Medial equipment and activities ! - {1.08467) 8677
Messrs Hoarno Trustees
: Kiblings hotiday 20 - -
Mawman's Own E.TI:, ndlgi;i i
: Racks and Pabbles and Mug
Eastival 5,004 {4, 528) EO6
In Memaory of Olivia Lea 2999
s Little Chasers and Sporklers (263) 2,136
MariaMarina Foundation
« Music fastival and family support 28,304 53,000 (41,664) 39,760
Kateando 5,426
+ Christopher's aguipmant b4zt = &
Tha Tudor Foundation
- Symplom managemant costs - 25,000 (25,000} -
Underwaod Trust S
« Palliative care & stoff unifarms - 20,000 {20,000)
Max Galieni
* Project 4,039 . -. 4,039
The Openwork Foundation
- Christophars refurbishment &, A00 - {6.300) -
The Toy Trust
« Christophers refurbishment 10,000 - (10,000) -
ICAR
» Christophars refurbishmant 177,267 . (177,267) -
Guildiard Council
« Christophers refurbishmant 26,000 . (25,000) -
The Lakehouse Charitable
Faundation . 2
. Hoapice care 41,000 [#41,000)
Tha Cup Trust
+ Satellite hubs - 1,526 - 1,826
Wolfzon Foundation
« Christophers refurbishment - 000 (0,000) .
Tha Warth Trust
« Christophers refurbishment . 26,000 (25,000} -
BDepartmant of health
- Hospice af Homa card . a6, 647 {36,647 -
UFS
- Christophar's refurbishment - 25007 - 25027
Paul Strank Roafing
« Chiistapher's refurbishment - 20,000 (13,615) 6,385
Frankie Briggs IMO
« Christophar's use = 7894 - 7854
Sundry < £5,000
+ Viarlous 34,912 82,313 {37.957) 49,260
E344.998 £1,027 516 E{1,202 444) E170.070
e~ T— E—T ——
g2

Ragisterad Charity Mo 1042495



Shooting Star
Children's Hospices

Notes to the financlal statements for the year ended 31* March 2019 feont'a)

18. Endowead funds

Group and Charity
1% Agpril 31" March
2018 Incama Expenditure 2019
E E 1 ¥
The Robina Endowment fund E89.434 @ . £69.434
= - L =
1 April " March
2017 Incoma Expenditure 2018
E E E E
The Robina Endowment fund E6R,934 B . £59 434
—— a — e — B —

Endowad funds represent a donation received where income would suppart music therapy.
19, Tangible fixed asset fund

The tanglble fixed asset fund represents charitable funds invested in operational fixed assets. This fund is
maintained 2o as to be able to clearly identify the fres (general) resarves on the balanea shast In the context
of the charity's reserve palicy. The balance of tha fund is equal to the net book value of tangible fixed assets.,
20.  Unrealised Investment gains

Included within the total funds of the group and charity the cumulative unrealised gains as follows:

Unrealised galns / (lossas):
2019 2010
E L
On listad investmants 464,645 328,653
On the Investment property - R
Total unrealized gains at 319 March 2019 Edbd 645 Ea26. 653
BT e ——
Reconciliation of mavements in unrealised gains
Total unrealised gains at 1" April 2018 328,683 479,027
Less! in respect of disposals in the year {3.67) (179,184)
Add: net gains/(losses) arlsing on revaluation in the year 139,663 28,010
Total unrealised gains at 31 March 2019 E464,645 £328,653
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Shooting Star
Children's Hospices

Notes to the financial statements for the year ended 31" March 2019 (cont'd)

21.  Analysis of net assets between funds

Group

General funda
Fizae Assot funds
Rostrictad funds
Endowad funcis
Ken-charitable
subsidiary reserves

Total funda

Group

Ganaeral funds
Fixad Azset funds
Raatrictad funds
Indowad funds
Mon-charitable
subsidiary raseryes

Total funde

Tangible intangible Investmants Mot 2019

Fixad Fixed eurrant Total
Annats Assots assats

E i L E E

- 38,223 3,917,162 1,486,921 5,439,304

4,929,371 . - - 4,929,371

£ o . 236,176 236,178

: : " 59,434 59,434

s 831,667 - (26,943) 804,704

£4,929,371 EBé&A,BT0 £3,917,162 E1, 704,647 E11,467,990

—— e rma e

Tangibile Intangible Investmants st 2018

Fixad Fixad currant Tatal
Assels Angots aisnla

L L E E E

- 39700 3,662,206 33432 304 6,934,210

5193343 - s u 5,193,343

. . - 170,070 170,070

= . 59,434 59434

' F06,079 - 273,752 978,831

£5,193,343 E744,779 E1852.206 2 £3.845540 £13,335888

b — ¢ — e ——
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Shooting Star
Children’s Hospices

Notes to the financial statements for the year ended 31" March 2019 (contd)

22, Analygis of net assets between funds (cont'd)

Charity Tangible Intangible Investments Mot 2019
Fixed Fixad current Total
Addets Arents addati
E E L E
i
Goneral funds = asz2aa 3917162 2,602,366 6,634,740
Flued Asset funds 4,797,342 - = - 4,797,343
Roatriclod funds . - - 236,176 236,175
Endowed funds - - - 59,434 89,434
Total funds E4,797,343 £35,223 £3,917,162  £2,976,964 £11,726,692
— = e ———
Tangible Intanglble  Investmaents Mat 201
Charity Fixed Fisud current Total
Agtoty Ansats assata
E £ 5 E E
Ganeral funds - 39700 3,8682.206 4,467,926 8,059,831
Fixed Asset funds 5131129 2 - - 5,101,129
Restricted funds . . - 170,070 170,070
Endawad funds . . - 59,434 59,434
Total funds E5,131,129 £39,700 £3,552206  £4,697429 £13,420,464
” & R T e m— e ——
23. Cash flows from operating activities
Reconcillation of net income {expenditure) to net cash flow from operating activities
2019 2018
4 3
Mat (Expendilura)/incoma for the reporting period (1,867,898) 104,664
Adjustrmants for
Amortisation charge 100,972 HA4db
Depreciation chatgos 463,428 466,743
Prafit on sale of tanglble fixed assets - {1,499 087)
Galns on investiments {139,663) (28.010)
Gain on sale of investment property - {19,a51)
Dividands, interest and rents from Investmaents (117.610) (144,235)
Decrease in deblors (517,380) {8,241)
Ineraase in croditors 121,933 244,293
Mat sanh used In operating activitiss Ef1,966,210) £(B93,177)
T c— e
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Children's Hospices

Notes to the financial statements for the year ended 31" March 2019 (cont'd)

24,  Analysis of cash and cagh equivalents

Analysis of cash and cash equivalents

2019 2018

E E

Cash in hand 970,202 3466, 642
Cash hald with investment managers 39,320 61,838
Total cash and cash aguivalents £1,009,622 £3,518,480
it ]

25. Commitments under operating leases

At 31 March 2019 the group had total commitmants under non-cancellable operating leases as follows:

2019 2018
Land and bulldings [ E
Within ane year 644,804 531,500
Between two and five yeari 1,770,490 1,434,181
In avar live yoars 740,117 1,011,474
£3,166,203 E2,977.128
e

Othor
Within one year 7970 2,.8az
Betwoon twe and five years 20,901 7156
Ovar flve yoars . -
28,871 E10,038
e — L |

26. Capital commitments and post balance sheet events

Tha subsidiary Chase Hosplce Trading Ltd has committed to £95,175 of developmant costs to the intangible
asset recorded on it balance sheet. Thera were no post balance sheat events to report apart from the
Charity's change of name which |s explained in the Trustees’ Report,

27. NHS pension scheme

Somae past and present employees are covered by the provisions of the NHS Pensions Schema, Details of the
banefits payabla under these provisions can be found on the NHS Pansions wabsite at

www.nhsbsanhs uk/pantions, The sehamae |5 an unfunded, defined benafit scheme that covers NHS
emplayars, GP practices and other bodies, allowed under the direction of the Secretary of State, in England
and Walas. The schamae is not designad to be run in a way that would enable NHS bodles to [dentify thelr
share of the underlying scheme assets and liabilities. Therefore, the scheme is accountad for as if it were a
deflrad contribution schame: the cost to the charity of participating in the sehamae is taken as aqual to tha
contributions payable to the scheme far the accounting period.
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Notes to the financial statements for the year ended 31" March 2019 (conta)

28, Consolidated statement of financial activities for 2018

(Including Income and Expenditure Accaunt) For the Year Ended 31" Mareh 2018

Hotes Un- Restricted Endowad Tatal
restricted Funds funds 2010
Fungls
E E E E
Incame and endowmaenta fram
Donations and legacies 2 A.043342 387 409 8O0 d4,431,28
Other trading activities
Aetall and othar Income 1,082 149 - - 1,082,149
Lattery incomae 83,798 " - 83,790
Evants and other Incama 1,157 579 - 2 1,187,579
3 2,293,526 . - 2,293,826
Invastment incomae f 144,235 - - 144,235
Charltable activitles
NHS England Grants 4 640,107 - 640,107
Other grants i aey.an - - 167,877
a57.877 &40,107 . 997,984
Other income:
Mat interest in the results of the
jeint verture an,&m . - J11,8m
Other incama [ 1,563,148 . - 1,883,148
Tatal incame and endowmants 8,703,709 1,027,514 EOO 9,731,728
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Notes to the financial statements for the year ended 31" March 2019 (cont'a)

0. Consolidated statement of financial activities for 2018 (cont'd)

kotes Un= Rostricted Endowsd Tatal
rostricted Fiinda Funds 2018
Expendituras an; Funds
E E E E
Raleing funds
Casts of generating donations 1,414,227 - - 1,414,227
Couts of managing investments 17.607 . . 17,607
Trading activities 1,006,986 - s 1,086,915
Mot Incoame available
for charitable application 2,818,749 - - 2,518,749
Expenditure an eharitable
activities
Hospice care 3,365,122 1,106,078 - 4,460,200
Hospice at homa 1,083,923 72,951 - 1,126,874
Tharapy 515,234 12N8 - 827,949
Practice education & quality 305,781 11,700 . 740
Cars support costs 193,549 - s 793,669
Total charitable expenditure 6,023,629 1202444 . 7.226,072
Total expenditure 7 8542378 1202444 . 9,744,822
Hat Incoma/{expenditure) befare
tranafara and Investmant gaine /
{losses) ] 161,331 (174,928) 500 {13,097)
Mot paingon
Investmant assets 208,010 - - 28,010
13
Net gain on sale of investment 13 49,661 - - 89,651
proparty
Het income/(expenditure) and net 278,992 (174,920) 500 104,564
mavement in funds
Fund balances at 1" April 2017 12,827,392 344998 00,934 13,231,924
Fund balaneas at 31" March 2018 21 E13,106,384 £170,070 E£59,434  E£13,336,000
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