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Part 1: Statement from the Chief Executive 

 



 

Part 2: Priorities for improvement and statements of assurance 

from the Board 

Priorities for improvement  

Priority areas for quality improvement for 2025/26 
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Statements of assurance from the Board 

Review of services 

Collaborating with other providers 
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Medicines and Healthcare products Regulatory Agency (MHRA) and patient 

safety alerts  

National audits 



 

 

 

 

Local clinical audits 
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Statement about research 
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https://intellectdiscover.com/content/journals/10.1386/dj_00006_1
https://intellectdiscover.com/content/journals/10.1386/dj_00006_1
https://www.bps.org.uk/psychologist/addressing-gap-childrens-palliative-care


 

Use of the Commissioning for Quality Improvement and Innovation (CQUIN) 

payment framework 

Stakeholder views 
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Data quality 
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Clinical coding error rate

  



 

Part 3: Review of quality performance 

Key achievements in 2024/25  
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What we said we would do and what we achieved 
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Improvements and patient safety 
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Mandatory training 2024/25 

 

Partnerships 

95%

95%

90%

100%

93%

100%

100%

100%

100%

100%

97.3%

0 10 20 30 40 50 60 70 80 90 100

Care team members have no  false nails or polish

Care team members fingernails are short and clean

Hands are free from prohibited rings. ( only a single stoneless wedding band to
be worn)

Care staff are bare below the elbows.Wrists are free from clothing and other
articles.

Hands are wetted before applying wash products.

The correct amount of hand hygiene product is used.

The correct 6 step technique is used.

The taps are turned off using a non-touch technique following hand washing.

Hands are dried thoroughly

Understanding of how to correctly dispose of paper towels

Overall Score

Infection control hand hygiene Q4 audit

Team Apr-24​ May-24​ Jun-24​ Jul-24​ Aug-24​ Sep-24​ Oct-24​ Nov-24​ Dec-24​ Jan-25​ Feb-25​ Mar-25​

SPACE and Community​ 95% 91% 92% 91% 96% 94% 92% 90% 96% 96% 87% 90%

FS Team (excl bank)​ 99% 95% 98% 96% 92% 99% 93% 96% 100% 100% 99% 99%

Stat Funding and Care Admin​ 97% 100% 99% 99% 99% 99% 99% 100% 97% 100% 9% 99%

Housekeeping and catering​ 95% 97% 95% 95% 95% 98% 92% 83% 83% 83% 82% 90%

Inhouse and Practice Ed​ 95% 92% 96% 95% 95% 90% 90% 89% 89% 91% 94% 90%

Bank Staff Inhouse​ 94% 94% 95% 91% 92% 90% 88% 87% 87% 97% 82% 85%

Family Support Bank Staff ​ 100% 100% 100% 98% 99% 100% 94% 100% 100% 100% 99% 87%

Non Care ​ 97% 95% 94% 97% 95% 94% 95% 96% 97% 97% 95% 93%

Training figures above do not include Sexual Harrasment training and Oliver MacGowan training

% of staff completed mandatory training
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Equality, diversity and inclusion 

• 

• 
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Action plan 



 



 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


